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Editorial Team + 

Planning

Step 2:
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Step 3:
Take action



1. Editorial team meets 
monthly to consider ideas 
and also where/how to 
share the story

• Stakeholder groups
• Patients
• Clinicians
• Donors
• Categories of staff

• Current events
• Awareness/Recognition days/weeks/months
• Gift/grant deliverables
• Fundraising priorities
• Internal QI priorities
• Comprehensiveness/“it’s been a while”

4

Step 1:
Editorial Team 

+ Planning

Step 2:
Clinician + 

Staff

Step 3:
Take action



Make the most of your content
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Outlets/channels
• Newsletter (print or electronic)
• Annual report
• Blog/website
• Social media
• Solicitations (direct mail)

Format
• Long
• Short
• Listicle
• Graphic
• Video

Audience
• Donors (current + potential)
• Staff
• Media
• Legislators + policymakers



2. Enlist clinicians or staff 
(depending on the story 
we want to tell)

• To help identify appropriate patients 
• To do the initial outreach to the patient to 

get buy-in 
• To share their experience and expertise –

generally and with the patient they’re going 
to recommend
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3. Communications team 
takes action

• Make contact
• Conduct interview, photo shoot (or ask for 

photo)
• Secure permission (in writing)
• Draft story
• Secure final story approvals
• Share (per plan)
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Example: Dental care for seniors
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 Donor recognition / deliverable
 Awareness month
 “It’s been a while”
 Patient + clinician

 Website (blog)
 E-Newsletter
 Social media 

(at patient request)



Example: Stress in kids
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 Current events
 Awareness month
 Clinician expertise

 Website (blog)
 E-Newsletter
 Social media 

https://venicefamilyclinic.org/news/stories/4-signs-of-stress-to-look-for-in-children-and-how-to-help/
https://www.facebook.com/venicefamilyclinic/posts/pfbid0GGQuWP6R8moXG8A93WJetxvJwB32LFRdJt2yRJKgZ1omxVjWohMf2aeCAS6grrhol
https://venicefamilyclinic.org/news/stories/4-signs-of-stress-to-look-for-in-children-and-how-to-help/
https://www.facebook.com/venicefamilyclinic/posts/pfbid0GGQuWP6R8moXG8A93WJetxvJwB32LFRdJt2yRJKgZ1omxVjWohMf2aeCAS6grrhol


Example: Street medicine at Torrance Tiny Homes
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 Internal (non-QI) priority
 Awareness month
 Clinician expertise

https://www.dailybreeze.com/2022/10/31/free-health-care-at-torrance-tiny-homes-helps-residents-get-housing-ready/
https://www.dailybreeze.com/2022/10/31/free-health-care-at-torrance-tiny-homes-helps-residents-get-housing-ready/


Thank you!

Michelle Stuffmann
Director of Communications
mstuffmann@mednet.ucla.edu
310-664-7912
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