
Job Description 
 
St. John's Well Child & Family Center is the largest community health center in South Los 
Angeles with 19 health centers including two mobile centers. We have a wonderful 
opportunity for a Chief Operating Officer (COO) with healthcare, non-profit or Federally 
Qualified Healthcare (FQHC) background. Come join us! 

Reports directly to the CEO. The COO is responsible for operationalizing organizational issues by 
managing the day-to-day operations of the organization including but not limited to: clinic 
operations, revenue generation, patient service programs, grant and contract compliance. This 
is a “hands-on” COO role providing leadership and direction to all employees. The COO is 
responsible for acting as a change agent -- building organizational efficiency, maximizing use of 
resources, and holding managers and staff accountable for specific results. 

ESSENTIAL DUTIES AND RESPONSIBILITIES 

Performs a combination, but not necessarily all, of the following duties: 

· Develop and establish operating policies consistent with the CEO’s overall policies and 
objectives and ensures their adequate execution. Appraises and evaluates the results of overall 
operations regularly and systematically and reports these results to the CEO. 

· Advance and develop efficiencies to improve clinic operations and increase revenue from 
patient care services. 

· Institute and oversee best practices for clinic operations including patient flow, patient 
satisfaction and physician efficiency. Ensures each department has individual policy and 
procedures. 

· Analyze, recommend and support practices seeking to improve performance on quality 
measures to engage in work redesign, changes in organization systems, policies and 
procedures, and quality improvement process within the organization. 

· Seek and evaluate process improvement information, materials, and methods to match 
specific organizational needs as outlined by management and adapts them to use in the 
execution of process improvement events. 

· Provide event follow-up to monitor the progress of planned improvement implementation to 
assure timely action, appropriate management support, and achievement of expected benefits. 
Uses appropriate measurement, analysis and evaluation methods to accurately identify and 
document process improvements. 

· Coordinate with related departments and functions to assure appropriate information flow 
and understanding of overall process improvement direction. 



· Work side by side with executives in developing transformational strategies in the adoption of 
process improvement and guide staff in the implementation and execution of process 
improvement tools and methods. 

· Ensure the organization programs and grant requests are supported and cascaded down 
through the organizations infrastructure and operational plans 

· Develop and adhere to best practices throughout the organization especially as they apply to 
clinic operations, infrastructure management and operating plans 

· Direct and implement monitoring tools, metrics, reporting structures and trend analysis to 
track and manage minimal service downtime and optimal performance 

· Participate in the Board of Directors meetings and makes presentations to inform and educate 
all members 

· Collaborate with union management and employees for interest based bargaining 
negotiations, and all labor management meetings to improve overall efficiency and 
effectiveness of the organization 

· Stay up to date on any and all legal matters pertaining to clinic operations and/or other 
department issues 

· Manage non-professional staff in a supportive and professional manner providing guidance, 
constructive input and positive feedback 

· Assist with selection and retention of senior management personnel 

· Actively recruit and retain senior level employees 

 


