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Coleman Associates

Your Trainers:

Brizzia Burgos

Longmont, CO

Logistical Team Coordinator and Vroom! Administrator. 

Longmont, CO. Brizzia has been a mainstay in the Coleman 

family for over six years, leading the development and 

streamlining of our materials and production. Brizzia serves 

as the Coleman direct client support and administrator 

of Vroom! our online training platform 

(www.Vroom.Training ). Brizzia is in charge of materials 

design, duplication, and shipping for all learning sessions 

which is a fancy way of saying that she has to catch all of the 

crazy requests and ideas flowing from her colleagues and 

turn them into tangible tools and get them where they need 

to go. She also handles all website updates, data reviews, 

webinar coordination, including all translation coordination 

for our Spanish language website. Brizzia provides direct 

support to the CEO and provides overall backup to the 

Associates. 
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Coleman Associates

Your Trainers:

Harpreet Sanghera

Sacramento, CA

Project Manager, Process Redesigner & Trainer. 

Sacramento, CA. Harpreet truly enjoys the California 

sunshine, which is why she was born, raised, and hasnõt left 

the state.  She was a Clinic Manager at a Federally Qualified 

Health Center (FQHC) right outside Sacramento, CA.  She 

started as the front office lead, worked as a Medical 

Assistant and Flow Coordinator.  Harpreet also worked on 

her Quality Improvement team at her health center, and she 

is a graduate of the Clinic Leadership Institute (CLI) 

Program.  Before becoming a process redesigner, she went 

through a Rapid DPIÊ at her health center when she 

excelled and learned how to manage change and become 

a coach herself.  With Coleman, Harpreet manages Rapid 

DPIÊ projects, DPIÊ collaboratives, leads the High Impact 

Management Program, leads many phone room redesign 

projects, and was a key Coach aka Passion Ignitor in 

redesigning immigration and naturalization services. 

©Coleman Associates



+
Learning Objectives
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PARTICIPANTS WILL LEARN 
METHODS TO AMP UP 

COMMUNICATION 
AMONGST THE PATIENT 

CARE TEAM.

PARTICIPANTS WILL ADAPT 
BEST PRACTICE 

WORKFLOWS TO UTILIZE 
AT THEIR OWN HEALTH 

CENTER 

PARTICIPANTS WILL LEARN 
TACTICS TO ADOPT WITHIN 
THEIR PATIENT CARE TEAM.
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Preparing for a New 

Normal Considerations:

ÅWell -coordinated 

execution 

ÅProtective and reassuring 

for patients and staff

ÅAble to meet the needs of 

your communities
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Care Team 

Huddles

Provider, MAs, Front Desk 

(at the minimum)

On time start Team 

Dance

Financial 

Preparatory 

work done

üEligibility verified

üEligibility notes made in 

EHR

Letôs Recap!

1-2 Days 

Before

Day Of 

Appt.

1 Day Before
Clinical 

Preparatory 

work done

üVisit Prep done

üRobust Confirmation Calls 

done

üNotes made in EHR

üJockey-ing 

the Schedule

üQuickStart

üRobust Intake
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More Todayé
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Todayõs Takeaways

Sheep & Shepherd

Red Carpeting & 30 -Second 
Report

Charting in Real Time, 
SoftLanding & The Debrief
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Sheep & Shepherd

The MA acts as a 

shepherd guiding the 

provider (Sheep) 

throughout the clinic 

session.
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Shepherdõs Role
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Â Coordinates patient care.

Â Assesses the need for help from other 

PCTs by watching the data in real 

time.

Â Works with the front desk on 

scheduling conflicts.

Â Keeps the provider on track by 

minimizing distractions and 

communicating next steps.



Sheepõs Role
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Â Be the Sheepédonõt try to also be 

the shepherd. 

Â Allows the sheep to guide them 

instead of looking at the schedule. 

Â Focuses on direct patient care.

Â Chart in real time.
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Sheep and Shepherd
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Communicate, Communicate, Communicate
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We only hear a 

portion of the info 

that comes to usñ

pause, communicate 

with eye contact 

briefly. 

At first you may feel 

silly, but when this is 

done wellé teams 

wonder how they ever 

lived without this. 

Check in 

often. 

Talk about 

everything 

in your 

team. 
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