
• Are you drowning in data at your health center, but no one is quite sure what to do with
it — and even less sure about its quality?

• Do you find you’re spending more and more on technology systems, yet still don’t have
the information you need?

• Or maybe a few people seem to be using data but you can’t get others excited or on
board?

The Center for Care Innovations’ Safety Net Analytics Program (SNAP) has a one-day workshop 

that can help. Derived from our yearlong learning collaborative, SNAP Lab will teach your team 

the essentials of good data management practices so you can build a data-driven culture and 

achieve the “Triple Aim” of data governance:  

• Roles and structures to enable your clinic to use and manage data effectively

• Strategies to ensure high-quality data, even with limited skills and resources

• How to make data accessible and actionable throughout your health center

• Ways to display and interpret data, for even the most data-phobic colleagues

• Your own personalized, realistic action plan to solve your data challenges



Funding for the development and delivery of SNAP Lab has been provided by Cedars-Sinai. 

This workshop is for teams of health center staff members (minimum of 3 - maximum of 6) 

representing:  

• Quality Improvement (including Data/Business Analysts) 

• IT and EHR Application Specialists 

• Clinical and Operations Staff  

• Leaders and Managers throughout the organization 

There are four dates to choose from: 

• Monday, April 30, 2018 (inaugural workshop limited to 25 participants) 

• Wednesday, July 11, 2018 (maximum attendance 40 participants) 

• Friday, October 5, 2018 

• Friday, December 7, 2018 

All workshops run 8:30 a.m. to 4:00 p.m. and take place at the Community Clinic Association of 

Los Angeles County (CCALAC), 700 S. Flower St., Los Angeles. 

Or, bring SNAP Lab to you! We also offer customized workshops for a larger group at your 

health center. Contact SA Kushinka (sa@careinnovations.org) to explore further. 

Learn more and sign up at https://www.careinnovations.org/snap-lab-registration/  

 

This highly engaging workshop is delivered in four parts over a single day: 

Module 1: “If Data Governance is the Answer, What’s the Question” 

Introduces the “Triple Aim” of data governance through games and examining common data 

problems caused by insufficient data management practices. 

Module 2: “Data Governance in Action” 

Using an interactive case study and role playing, you will learn about the people, practices, and 

responsibilities needed to solve the data problems of “Helping Hands Health Center.” 

Module 3: “Turning Data into Information" 

Digs into visual display and analysis of data through dashboards, scorecards, charts, and 

graphs—all of which improve data literacy, drive action, and galvanize improvement efforts.   

Module 4: “Putting it All Together” 

Workshop concludes with your team developing an action plan to address your most pressing 

data problems. In the process, you will plan how your health center can implement data 

governance processes and roles. 
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