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L.A. Care Enhanced Care Management 
Program Completion & Step Down Guidance 

 

DHCS has identified Enhanced Care Management (ECM) as the most intensive level of care management 

services to be offered by a Managed Care Plan.  ECM is intended to be a high-touch, on-the-ground, and 

largely in-person care management benefit that supports the clinical and non-clinical needs of the 

highest risk Medi-Cal members.   

All ECM members grandfathered from Whole Person Care and/or Health Homes must be reassessed 

against ECM graduation criteria by June 30, 2022.  Newly enrolled members are given a 12-month 

authorization period for ECM.  Prior to the end of the member’s ECM authorization period, or sooner 

based on the member’s progress, each member must be assessed for readiness to complete ECM or 

ongoing need for the benefit.   

This guidance document outlines the use of L.A. Care’s ECM Program Completion Questionnaire to drive 

decision making about a member’s completion of ECM or ongoing need for the ECM benefit and 

services. 

Understanding the ECM Program Completion Questionnaire 

Rationale 
L.A. Care developed the ECM Program Completion Questionnaire to serve as a standardized tool that 

would ensure all contracted ECM providers are using the same set of criteria to assess a member’s 

readiness for ECM completion or ongoing need for ECM services.  The Program Completion 

Questionnaire covers a variety of domains supported by ECM, including physical and behavioral health, 

Activities of Daily Living, and Social Determinants of Health (SDOH) including housing, transportation 

and food security.  The questions are intended to assess a member’s progress toward care plan goals 

and achievements in ECM, as well as serve as a tool to help identify any additional areas for work.  

Completing the Questionnaire 
Questions 1-18 of the Questionnaire is intended to be completed by the member, either with or without 

the assistance of the ECM Lead Care Manager (LCM).   The LCM is expected to complete questions 19-

21, after reviewing the member’s responses and based upon the LCM’s knowledge of the member’s 

needs and preferences. 

L.A. Care highly encourages ECM providers and LCMs to complete the Questionnaire with members at 

least one month before the end of the member’s authorization period.  This ensures there is time to 

develop an appropriate transition plan, coordinate any necessary referrals, and/or request re-

authorization. 

Scoring the Questionnaire 
While the ECM Program Completion Questionnaire includes several questions, 10 key questions have 

been identified to support the scoring of the ECM Program Completion Questionnaire.  These include:  

1. Question 1 – completion of all goals on the Care Plan 

2. Question 2 – knowledge of how to utilize the ER appropriately 

3. Question 3 – understanding of and adherence to medications 
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4. Question 4 – knowledge of when to see a care provider and confidence in speaking with the care 

provider 

5. Question 7 – confidence in being able to manage one’s health and ask for help when needed 

6. Question 8 (if applicable) – knowledge of mental health diagnosis(ses), ability to seek care and 

make decisions, and understand and adhere to treatment 

7. Question 9 – access to safe and stable housing and ability to seek help if needed 

8. Question 13 – ability to cook, clean and shop for self with or without the assistance of a support 

person 

9. Question 14 – ability to perform ADLs with or without the assistance of a support person 

10. Question 16 – ability to access food, transportation or help when needed 

For a member to be identified as ready to graduate from ECM, or complete ECM, the member must 

answer “yes” to each of the questions identified above.  If a member answers “No” or “Other” to any 

question on the Questionnaire, a conversation with the LCM should follow to help identify barriers and 

needs. 

The ECM Program Completion Questionnaire, with the required questions for program completion, is 

attached for reference. 

Sharing the Results & Next Steps 
Upon completion of the Questionnaire, the LCM should engage the member in a conversation and 

review of the answers to each question to identify accomplishments and successes, as well as any 

ongoing needs.   

If the member is found to meet criteria for ECM program completion, the LCM should begin to prepare 

the member for a transition out of ECM.  Steps should include clinical consultation with the ECM Care 

Team during a case conference or team meeting to discuss the member’s readiness based on the results 

of the Questionnaire, sharing the latest outcomes from the care plan, and development of a transition 

plan with the member to review and ensure any resources and/or coordination needs are in place that 

include the member’s identified support system.    

If the member has not met criteria for ECM program completion, the LCM should use the member’s 

responses, in conjunction with any open goals on the member’s ECM care plan, to identify areas for 

future work in ECM.  The identification of goals should be based on the member’s needs and 

preferences. 

Submitting the Questionnaire to L.A. Care 
All ECM Program Completion Questionnaires, with the scoring completed, should be submitted to L.A. 

Care for review and processing.  Questionnaires can be submitted via sFTP, fax, or secure email.  ECM 

providers are strongly encouraged to submit complete Questionnaires to L.A. Care as soon as possible 

to streamline review and processing; please do not hold or batch questionnaires as this can create 

processing delays.   

L.A. Care will review and process Program Completion Questionnaires within 2 weeks of receipt.  

Members who have been identified as completing ECM will not be reauthorized.  Members who do not 

meet criteria for ECM program completion will be reauthorized for an additional 12 months.  

 


