
Time          Item—Presenter   Materials 

** provided in final packet of materials 

Homeless Health Advisory Committee 
AGENDA 
October 6, 2021 
9:30 – 11:00am 
Webinar: https://us02web.zoom.us/j/87197561543  
Call-in: 1 (669) 900-9128; Meeting ID: 871 9756 1543; Passcode: 564577 

9:30am Welcome and Introductions — Evonne Biggs • October 6th Minutes

9:35am Homeless Health Policy Updates — Erika Rogers 
• City 41.18 Ordinance / Street Engagement Strategy
• Judge Carter Skid Row Ruling
• Homeless Initiative Community Input Meetings
• State Eviction Moratorium
• State Homelessness Funding
• State Legislation
• COVID-19 Vaccine Boosters

• Homeless Heath Policy Memo**
• Street Engagement Strategy 

Chart 
• HI Community Input Meetings 

Flyer & Slides 
• State Homelessness Funding

Slides 
• Homeless Health State 

Legislation Tracker** 
• COVID-19 Vaccines for PEH

Slides** 

10:10am Open Discussion – All 
• COVID-19 Testing & Vaccinations
• Flu Season & Other Clinical Needs
• UCLA Street Medicine Program

10:45am LAHSA Updates — Daniel Reti, LAHSA 
• Project Roomkey/Homekey
• Monthly Clinic Meeting

11:00am Adjourn — Evonne Biggs 

Next meeting: November 3, 2021 from 9:30 - 11:00am 

Additional Resources 
• Homeless Health Advisory Committee Page
• Homeless Health Resource Page
• October 15: Policy Café - Closing the Gap: Smart Policy to Achieve Digital Equity (RSVP)
• Next CalAIM Workgroup meeting is scheduled for October 20, 2021 at 11:00am. RSVP here.
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  Homeless Health Advisory 
Committee Meeting Minutes 

September 1, 2021 
9:30am -11:00am 

https://global.gotowebinar.com/join/436584965 
Call-in: +1 (872) 240-3212; Access Code: 436-584-965; Audio Pin 

Attendees via Teleconference: Anthony Holliday, Aziza Manuel, Brian Gavidia, Gary Garcia Siam, Gaston Lassalle, Karen Lauterbach, Kathy Proctor, Katja 
Nelson, Keith Banks, Kenneth Varela, Kristen Blair 
Staff: Erika Rogers, Kaylee Peterson, Nina Vaccaro, Sarine Pogosyan 
Guests: Dr. Absalon Galat, Victor Hinderliter, and Susan Spinelli from DHS Housing for Health; Daniel Reti from LAHSA 

TOPIC / PERSON DISCUSSION ACTION 
Welcome and 
Introductions 

Kathy Proctor called the meeting to order at 9:33 AM. Meeting called to order. 

Homeless Health Policy 
Updates 

• LA City Council 41.18 Ordinance
The city is able to enforce this ordinance starting September 3. The Street Engagement Strategy,
linked in the materials packet, was passed by the Homelessness and Poverty committee on August
12. To receive final approval, the strategy needs to be heard at a full city council meeting. CCALAC
has submitted a letter to all city council members and the mayor recommending city council pass
the proposed strategy before 41.18 goes into effect. This letter is linked in the materials packet.

• Blue Ribbon Commission on Homelessness
On July 27, LA County Board of Supervisors approved a motion to establish a Blue-Ribbon
Commission on Homelessness (BRCH) to conduct a study of LAHSA’s Governance structure and
provide recommendations to change and improve its efficiency. Mary Wickham was appointed as
the Executive Director of the BRCH. Additional details can be found in the Homeless Health Policy
Updates memo.

• State Legislation
Erika Rogers gave updates on AB 369, AB 1220, SB 57, and SB 679.

No actions. 

Open 
Discussion 

The group discussed the following prompts. 
• COVID-19 Testing & Vaccinations
• LAHSA Best Practices for Addressing Encampments

If anyone would like to share additional information, please contact Erika Rogers or Sarine Pogosyan. 

No actions. 
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DHS Healthcare 
Equality Advance 

Response 

Dr. Absalon Galat, Victor Hinderliter, and Susan Spinelli from DHS Housing for Health presented on the 
DHS Healthcare Equality Advance Response program and answered questions from the group. 
Presentation documents and slides will be sent in follow-up. 

LAHSA Updates Daniel Reti from LAHSA joined the call. 
• Project Roomkey and Homekey

Daniel Reti provided updates on Project Roomkey and Homekey.
o Project Roomkey is slowly ramping down, although several sites have been extended through the 
end of the pandemic.
o The LAHSA communications team is reaching out to community clinic partners to share their
experiences and thank those involved in Project Roomkey.

• Monthly Clinic Meeting
LAHSA is starting monthly meetings for community clinics at a client relations level. The first
meeting will be the week of September 27.
o Daniel Reti solicited feedback and answered questions on the creation of these new meetings

and asked the group who would be interested in attending.
Adjournment Kathy Proctor adjourned the meeting at 10:59 AM. Meeting adjourned. 
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Member Driven.         Patient Focused. 

445 S, Figueroa St Suite 2100. Los Angeles. C.A. 90071 
T (213) 201-6500. F (213) 553-9324. www.ccalac.org

Date: October 5, 2021 

To: Homeless Health Advisory Committee, CCALAC 

From: Erika Rogers, Policy Analyst 

Re: Homeless Health Policy Updates 

This memo provides information and updates on homeless health policy issues of interest to and/or impacting 
members, their patients, and their communities. 

LA City 41.18 Ordinance and Accompanying Street Engagement Strategy 
Starting September 3, the city was able to enforce 41.18 in many areas, while others require a full council vote on a 
resolution and a fourteen-day period following the posting of signage to enforce the prohibition. When the City Council 
made this decision, they also made a commitment to pass a Street Engagement Strategy to ensure that any enforcement 
efforts were preceded by outreach and engagement by trained service providers who can thoughtfully access people’s 
needs and connect them to appropriate services and offer them appropriate housing options. On July 28, a Street 
Engagement Strategy was released to be used when implementing any of the enforcement actions related to council 
resolutions on the new version of 41.18. The draft strategy was passed out of the Homelessness and Poverty committee 
on August 12 and passed out of Energy, Climate Change, Environmental Justice, and River Committee on September 2. 

On September 14, Los Angeles City Council unanimously approved a street engagement strategy to accompany the 
41.18 ordinance that went into effect on September 3. Under the new strategy, each council district will have a 
minimum of three street outreach and engagement teams to deploy in areas where the ordinance is enforced to offer 
wrap around supportive services and housing placements. An attachment is included after this memo detailing specifics 
of the strategy. Thank you to all CCALAC members who advocated on behalf of their patients experiencing homelessness 
to ensure LA City Council passed a street engagement strategy to accompany 41.18. 

Circuit Court Strikes Down Judge Carter’s Skid Row Ruling 
At the end of September, a three-judge panel of the U.S. 9th Circuit Court of Appeals unanimously overturned U.S. 
District Judge David O. Carter’s decision that would have required Los Angeles to offer some form of shelter or housing 
to the entire homeless population of Skid Row by October. The court ruled that Judge Carter, who issued the 
homelessness order in the spring, failed to follow basic legal requirements. Even though this decision only applies to 
Judge Carter’s previous ruling, the panel said most of those who have sued Los Angeles City and County on similar 
grounds had no legal right or standing. 

LA County Homeless Initiative Community Input Meetings 
In response to LA County Supervisors requesting a reassessment of the county's Homeless Initiative strategies, the 
Homeless Initiative wants to hear from community members, service providers, business owners, faith groups, city 
leaders, people experiencing homelessness, and more to update their Homeless Initiative strategies to reflect the 
priorities of the county’s constituents. Below is the schedule of public meetings. Countywide strategies will be discussed 
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445 S, Figueroa St Suite 2100. Los Angeles. C.A. 90071 
T (213) 201-6500. F (213) 553-9324. www.ccalac.org 

at all the meetings but the unique issues of each Service Planning Area (SPA) will also be addressed. More information 
and the list of meeting dates can be found on the LA County Homeless Initiative website. 
 
LA County Extends Limited Eviction Protections as State Moratorium Expired September 30th  
California’s eviction moratorium expired Thursday, September 30, but LA County Board of Supervisors passed a motion 
on September 28 to extend eviction protections for non-payment of rent for commercial renters and extended limited 
renter protections for residential tenants through January 31, 2022. The motion also extends previously enacted County 
protections against tenant harassment and retaliation. It also expands permissible owner move-ins, a policy change 
introduced in June as part of the County’s effort to gradually lift COVID-related rental market restrictions. In compliance 
with current state law, LA County does not have the authority to extend non-payment of rent protections to residential 
tenants. Residential tenants who fell behind in their rent during the pandemic may be eligible for non-payment of rent 
protection provided they apply to the state rent relief program.  
 
COVID-19 Vaccine Boosters 
Booster doses are currently only available to people who already received 2 doses of Pfizer vaccine because Pfizer is the 
only vaccine that has been authorized by the FDA for booster doses. People in the recommended age groups who 
received the Moderna or J&J/Janssen vaccine will likely need a booster shot, and more data on the effectiveness and 
safety of these booster shots are expected in the coming weeks. The following people should receive a booster dose of 
Pfizer vaccine 6 months or later following their 2nd dose of Pfizer vaccine:  
• people aged 65 years and older  
• people aged 18 years and older who live in long-term care settings  
• people aged 50–64 years who have underlying medical conditions or who experience social and economic risks that 

place them at increased risk for COVID-19  
  
The following people may consider receiving a booster dose of Pfizer vaccine at least 6 months after their 2nd dose of 
Pfizer vaccine, based on their individual benefits and risks:  
• people aged 18–49 years with underlying medical conditions  
• people aged 18–64 years at increased risk for COVID-19 exposure and transmission because of their occupational or 

institutional setting*  
  
*Examples of institutional settings include healthcare, schools, group homes, prisons, and shelters. The CDC currently 
defines occupations at increased risk for COVID-19 as:  
• First responders (healthcare workers, firefighters, police, congregate care staff)  
• Education staff (teachers, school staff, daycare workers)  
• Food and agriculture workers  
• Manufacturing workers  
• Corrections workers  
• U.S. Postal Service workers  
• Public transit workers  
• Grocery store workers  
   
Please visit LADPH’s website for additional resources including multilingual self-attestation forms and more. 
Additionally, if clinics are receiving an uptick in booster vaccine requests from the public, please direct them 
to LADPH’s website which has a list of all vaccine locations in LA County offering Pfizer or call center at 833-540-
0473. LADPH does not anticipate clinics will become overrun with booster vaccine requests as corporate chain 
pharmacies are also providing booster doses to the public. If your clinic observes otherwise on the ground, please inform 
Erika Rogers at erogers@ccalac.org.  
  
Booster vs. Third Doses  
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Confusion around the difference between third doses and booster doses continues to remain among providers. Please 
click here to view Dr. Anitha Mullangi’s, CMO at St. John’s Wellchild and Family Center, slides differentiating the two.   

Please contact Erika Rogers at erogers@ccalac.org with any questions. 

6

https://ccalac.org/wordpress/wp-content/uploads/Provider-Meeting-Covid-Vaccine-Update-9-29-21-1.pdf
mailto:erogers@ccalac.org


Attachment C     September 2, 2021  
 

 
 

Street Engagement and Management 
 

 

Steps 
 

Tasks 
 

Responsible 
Party/Entity/Comment
s 

1. Council Member 
introduces Resolution a 
to implement 41.18 c.1-4 
and d  

● Councilmember introduces a resolution for LAMC Section 41.18, c. 1-4 and d. 
implementation for encamped sites. Where required by ordinance, findings and 
appropriate documentation will be made available regarding the location. 
Unified Homeless Response Center (UHRC)/City Administrative Officer (CAO) 
informs the Los Angeles Homeless Services Authority (LAHSA) Homeless 
Engagement Team (HET)/Multi-disciplinary Teams (MDT) and Sanitation 
Outreach on resolution introduction. 

● LAHSA HET/MDT coordinates with UHRC/CAO to complete the Encampment 
Assessment Form (EAF) and submits to resolution Council File and provides 
copies to Council Office and UHRC/CAO. 

● EAF includes encampment information, including population description, 
behavior/activity/health issues/concerns, immediate needs (debris and 
hazardous waste removal, hygiene, COVID-19 testing/vaccinations). 

● HET/MDT coordinates with Council Office and UHRC/CAO with appropriate 
City and County departments on immediate needs.  

● HET/MDT and Sanitation Outreach coordinates with Council Office and 
UHRC/CAO on providing immediate cleaning and hygiene services.  

● Council Office determines the engagement lead.  
 

Council Member 
UHRC/CAO 
LAHSA HET/CES 
outreach coordinator/ 
MDTs 

  Sanitation Outreach 
 

2. Engagement: Council 
Office/LAHSA/LEAD 
identifies housing and 
other resources/ 
Outreach begins/ 
HETs/LASAN 

● Lead and LAHSA/MDT, in coordination with the Council Office and 
UHRC/CAO, begin to identify housing and other services and resources. 

● Lead works with Coordinated Entry System (CES) outreach coordinator to 
identify potential housing opportunities and local community based 
organizations. 

● Lead/Team develops outreach plan based in EAF and works with Sanitation 
Outreach to develop a street engagement and hygiene plan. 

● Coordinated Entry System (CES) assessment for all dwellers present, when 
possible. 

● HETs identifies persons with mental and other health needs and contact SPA 
Coordinator for County MDT support. 

● The MDT initiates support and service for identified encampment dwellers. 
● Based on EAF, an engagement timeframe is established and communicated 

with Council Office and UHRC/CAO.   
● At any time during the engagement period, LAHSA/MDT/lead will 

communicate with UHRC/CAO if additional City resources are needed.  
 
Note: LAHSA/Sanitation/Lead may request a LAPD escort to an encampment or 
homeless activity location at any time during the engagement and cleaning effort.  

Council Office 
Lead 
LAHSA 
CES outreach 
coordinator 
LAHSA HET 
MDTs 

  Sanitation Outreach  
UHRC/CAO 
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Attachment C     September 2, 2021  
3. Data and Reporting  ● The engagement lead will provide daily reports that provide data on specific 

services offered and accepted, and the number of housing placements.  
● At the end of the engagement: 

o Final after-action report outlining final data on housing placements and 
services provided. 

Council Office 
Lead 
UHRC/CAO 
LAHSA HET 

4. Engagement 
Completion/Final Clean 
up 

● Lead coordinates with the engagement team of final engagement/choice date. 
● Final clean-up date is confirmed with LASAN and Sanitation Outreach is present 

on final day 
● The Council Office recommends whether site should be fenced etc. If a barrier 

is suggested for the site, the CAO coordinates with the Council Office and 
appropriate City Departments on fencing or other type of barrier.  

● Lead submits the final after action report two-weeks after final clean up to 
UHRC/CAO 

● Signage is installed by City department on first day following the 14 day period. 
 

Council Office 
Lead 
LASAN 
Sanitation Outreach 
UHRC/CAO 
Other City Departments 
LAHSA HET 

 

5. Maintenance ● Once a site is cleared, the LAHSA HETs will continue to check the site, and 
provide additional outreach if necessary. HETs will notify LASAN of additional 
clean-up needed at the site.  

Council Office 
Lead 
LAHSA HET 
LASAN 

6. Resolution and Posting 
(LAMC Section 41.18 c.1-4 
and d) 

● Once the resolution is approved, the City will post signage at the designated 
area or areas set forth in the resolution, giving notice of the date after which 
sitting, lying, sleeping, or storing, etc., will not be allowed. 

● UHRC/CAO will work with City department on posting.  
 

 

  Council Office  
  LAHSA 
  UHRC/CAO 

7. Compliance (LAMC 
Section 41.18 c.1-4 and d) 

● LAHSA HETs start check-in on sites 14 days after posting. If PEH have moved 
to the site in violation of the Posting, the HETs should provide additional 
outreach to support voluntary compliance. 

 

 

  Council Office 
  LAHSA HET 
  LASAN 

 

Note: These procedures apply to the City of Los Angeles’ implementation of LAMC Section 41.18 c.1-4 and d, if sites are encamped.  
2 
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New Schedule  

 

  
MAKE YOUR VOICE HEARD 

The Los Angeles County Homeless Initiative developed 51 strategies in 2016 to address and prevent 
homelessness. When voters approved Measure H in 2017, it dramatically increased funding for those strategies 
and expanded the County’s homeless services system. 

Unfortunately, while an estimated 207 people exit homelessness every day, 277 more people fall into 
homelessness during the same period for various reasons, including the shortage of affordable housing, gaps 
in the social safety net, racial disparities, and economic forces, lately exacerbated by the COVID-19 pandemic. 

The Board of Supervisors has called for a reassessment of the Homeless Initiative strategies so that the County 
can double down on proven solutions, make necessary modifications, and develop new approaches. 

WE WANT TO HEAR FROM YOU 

We want to hear from community members, service providers, business owners, faith groups, city leaders, 
people experiencing homelessness, and more – all voices are essential to update our Homeless Initiative 
strategies to reflect the priorities of our constituents. 

Below is the schedule of public meetings. Countywide strategies will be discussed at all the meetings but the 
unique issues of each Service Planning Area (SPA) will also be addressed.  

Click on any of the meetings below to register and receive the Zoom link. 

• South Bay/Harbor Cities (SPA 8) - Wed, Sep 22, 2021, 10:00 AM 

• San Fernando Valley (SPA 2) - Wed, Sep 22, 2021, 3:00 PM 

• East LA (SPA 7) - Thu, Sep 23, 2021, 1:00 PM 

• Metro LA (SPA 4) - Tue, October 5, 2021, 3:00 PM 

• South LA (SPA 6) - Fri, October 8, 2021, 11:30 AM *UPDATED SCHEDULE 

• San Gabriel Valley (SPA 3) - Wed, October 13, 2021, 9:00 AM 

• Antelope Valley (SPA 1) - Wed, October 20, 2021, 3:00 PM 

• West LA (SPA 5) - Thu, October 21, 2021, 9:00 AM 

• Evening Community Input Meeting - Mon, October 25, 2021, 6:00 PM *NEW MEETING 

If you cannot attend a meeting, you will have the option later to fill out an online form with your 
recommendations. 
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LEARN MORE 

In the last four years alone, the County’s homeless services system has helped 70,000 people obtain permanent 
housing and 95,000 people obtain temporary shelter, with Measure H-funded programs accounting for 40% 
and 60% of those placements, respectively. 

Check out the Homeless Initiative’s latest Quarterly Report to learn more about current efforts to: 

• outreach to people in encampments 

• provide supportive services to help people stabilize and get on the path to self-sufficiency, including 
health and mental health care, substance use disorder treatments, criminal record clearing, benefits 
enrollment, and job training and employment opportunities 

• place people in interim housing, such as shelters, until permanent housing can be found for them 

• place people in permanent housing 

• prevent people from becoming homeless in the first place. 

More information is available on our website and Facebook page. 

THANK YOU. 
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Los Angeles County Homeless Initiative
Strategy Reassessment 
Community Input Meeting

1
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OVERVIEW

1. Reassessing the HI Strategies –
Why and How?

2. The Homeless Initiative 
Strategies (2016)

3. A New Framework – All Hands 
on Deck

4.  Your Turn 

2

12



REASSESSING THE HI STRATEGIES

We need your input to update 
Los Angeles County’s strategic 
response to the evolving 
homeless crisis.

The Board of Supervisors asked us to report back with recommendations on how to:

Improve or 
modify existing 

strategies
1

Distribute 
resources in a 

racially 
sensitive way

2
Increase cities’ 
participation to 

augment 
investment

3

3
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REASSESSING THE HI STRATEGIES - PROCESS

Homeless Initiative staff and consultants reviewed a broad range 
of input provided in recent years, including performance 
evaluations, community listening session reports, policy summit 
reports, findings from the Coordinated Entry System (CES) 
refinement process, and more.

We developed draft recommendations, which we will present 
today. We are seeking your input. 

Based on your input, we will revise the recommendations and 
submit them to the Board. 

4
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HOMELESS INITIATIVE STRATEGIES

HOMELESS INITIATIVE STRATEGIES FALL INTO SIX CATEGORIES:

AS A RESULT OF A COLLABORATIVE PLANNING PROCESS:
In 2016, the Board approved 51 strategies to address and prevent 
homelessness as a result of the policy design process.

PARTNERSHIPS WITH CITIES:
• Funding for development and implementation of city homelessness plans
• Funding for Councils of Governments (COGs) to facilitate regional coordination 

and innovation
• Convenings to spur collaboration

1. Prevent Homelessness
2. Subsidize Housing
3. Increase Income

4. Provide Case Management and Services
5. Create a Coordinated System
6. Increase Affordable/Homeless Housing

5
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71,605

KEY OUTCOMES 
July 2017 – June 2021

92,948

Exited homelessness and moved into 
permanent housing

Placed in interim (temporary) housing 

 Nearly 60 percent of those interim housing placements and 42 percent of those 
permanent housing placements can be attributed to HI strategies.

66,000+ people experiencing 
homelessness.

BUT…on one night in 
January 2020, there were still

6
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Mainstream Government Systems
provide the first and largest safety net, 
serving all vulnerable and low income LA 

County residents.

The Homelessness Response System
is a system of last resort and attempts to 

divert or rehouse people out of 
homelessness.

Those who remain are persistently homeless and need 
an intensive rehousing intervention. However, due to 
lack of system flow, many are stuck in interim housing 

or on the streets for an extended period. 

INSIGHTS GAINED

7
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• Most newly homeless people are assisted 
effectively, but some fall into persistent 
homelessness, struggling to have their 
needs met.

INSIGHTS GAINED: PERSISTENT HOMELESSNESS

System trends reported in the Fourth Annual HI Evaluation

• “Persistently homeless” individuals are those 
who received homeless services for 6 or 
more months in the previous 12 months. The 
number of persistently homeless people 
more than doubled between 2017 and 2019, 
going from 16,000 to 35,500.

8
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• Our system has an “exit gap” – a gap 
between the number of people who need 
permanent housing and those that receive it.

• Supply of interim housing:  up 57% in the 
past three years  25,000 beds.

• A balanced system has 5 housing exits for 
every 1 shelter bed. Ours has only about 
one exit for every shelter bed. 

• Too many people are stuck in shelter or on 
the street – becoming  persistently 
homeless.

INSIGHTS GAINED: THE EXIT GAP

9
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If we want to reduce the number of 
people experiencing homelessness in 
LA County, the HI framework and 
strategies must answer two questions:

2. How can we increase 
permanent housing exits and 
comprehensively meet the 
needs of persistently 
homeless people to end 
their homelessness?

1. How do we ensure those at‐
risk of or newly homeless 
have their needs met?

NEW QUESTIONS WE MUST ANSWER

10
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A NEW HI FRAMEWORK
All Hands on Deck Approach

COORDINATE
Create a 

coordinated 
system that links 

critical 
infrastructure and 

drives best 
practices.

1
COORDINATE

Create a 
coordinated 

system that links 
critical 

infrastructure and 
drives best 
practices.

PREVENT
Target 

prevention 
services to avoid 
entry or a return 

to 
homelessness.

2
PREVENT

Target prevention 
services to avoid 

entry or a return to 
homelessness.

CONNECT
Link and 
navigate 

everyone to an 
exit pathway.

3
CONNECT

Link and navigate 
everyone to an exit 

pathway.

4
HOUSE

Rapidly rehouse 
using interim and 

permanent 
housing.

5
STABILIZE
Scale services 

critical to rehousing 
and stabilization 

success.

Homeless Rehousing System

Mainstream Government Systems

Participation of Cities

11
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1
COORDINATE

2
PREVENT

3
CONNECT

4
HOUSE

5
STABILIZE

Coordinated 
Entry System

Problem Solving

Targeted Prevention

Access Centers

Outreach & 
Engagement

Navigation

Interim Housing

Time Limited 
Housing Subsidies

Permanent 
Supportive Housing

TH for Special 
Populations

Rental Market 
Access

Supportive Housing 
Services

Case Management

Access to SSI & 
Benefits

Legal & Financial 
Services

HOMELESS REHOUSING SYSTEM
16 Strategies to Increase Exits

Employment and 
Income Support

12
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1
COORDINATE

2
PREVENT

3
CONNECT

4
HOUSE

5
STABILIZE

Activate the complete portfolio of Mainstream Government Systems to prevent 
and stabilize households at‐risk of homelessness and rehouse households 

experiencing homelessness. 

Identify, stabilize, and account for the outcomes of all households experiencing 
housing instability or homelessness that engage in a Mainstream Government 

Service. 

ROLE OF MAINSTREAM SYSTEMS
in Preventing and Resolving Homelessness

13

23



1
COORDINATE

2
PREVENT

3
CONNECT

4
HOUSE

5
STABILIZE

Activate a co‐investment model 
in permanent housing and 
interim housing (when 

appropriate) to accelerate 
housing placements.

Link local and 
regional outreach 

to rehousing 
pathways.

Support COGs and Cities in Annual 
Planning Activities to identify co‐

investment opportunities and infuse 
prevention into existing services.

PARTICIPATION OF CITIES
A Focus on Shared Investment

14
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SUPPORTING ACTIVITIES
to Effectively Administer and Evaluate  

Regional planning 
and 

implementation 
coordination

Enhanced data 
sharing and 
tracking

Inclusion of 
individuals with 
lived expertise at 
all levels of system 
decision‐making 

Training and 
capacity building

Quality 
improvement and 
standardization of 

practice

Advocacy in 
policymaking and 

funding

Research and 
evaluation

Activities to 
advance equity

15
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STRATEGIES MUST BE BUILT ON 
PRACTICES TO ADVANCE RACIAL EQUITY 

• The Homeless Initiative and the County's Antiracist,
Diversity and Inclusion Office (ARDI), as well as
LAHSA, are working to operationalize
the 67 recommendations produced by LAHSA’s Ad
Hoc Committee Report on Black
People Experiencing Homelessness.

• The Homeless Initiative and ARDI are developing a
Racial Equity Plan that aims to close racial disparity
gaps through advocacy, strategic coordination,
targeted policies and resource allocation.

In 2020, the Board of Supervisors adopted a sweeping initiative that boldly
articulates an anti‐racist agenda that will guide, govern and increase the
County’s ongoing commitment to fighting racism in all its dimensions,
especially racism that systemically affects Black residents.

16
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OLD FRAMEWORK VS. NEW FRAMEWORK

• 6 categories intended to activate a regional 
plan 

• 51 strategies ‐ a mix of homeless system 
infrastructure, mainstream system 
programs,  and supporting activities

• Insufficient clarity on the role of mainstream 
systems and opportunities for cities to 
accelerate impact in their jurisdictions

• 5 linked categories reflecting the regional 
rehousing system plan

• Strategy sets for each system partner: 
Homeless System, Mainstream System, 
Cities

• 16 strategies to sustain the homeless 
rehousing system

• Developing strategies to activate 
mainstream systems and fully utilize their 
programming to prevent and address 
homelessness

• Developing strategies to support shared 
investment in housing and regional 
coordination and accelerate impact in 
local jurisdictions with housing

• Strategic effort to advance racial equity

Los Angeles County Strategies to 
Combat Homelessness

New Los Angeles County 
Homeless Initiative Framework 

17
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FOR UP TO DATE INFORMATION VISIT US AT: 
HTTP://HOMELESS.LACOUNTY.GOV

QUESTIONS?

YOUR TURN!

QUESTIONS?

YOUR TURN!

18
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UPDATE ON STATE HOMELESSNESS FUNDING
September 23, 2021
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Homeless Housing Assistance 
and Prevention (HHAP) Program

• $1 billion, each of the next two years

• $800M formula funding for local jurisdictions; $180M bonus funding; 
at least 10% youth set-aside.

• Counties, CoCs, and the 13 big cities are eligible

• Broad range of potential uses including:

- Rapid Rehousing

- Operating Subsidies and Reserves

- Street outreach; 

- Services coordination

- Systems Support to create regional partnerships

- Delivery of Permanent Housing

- Innovative solutions including motel/hotel conversion

- Prevention and shelter diversion to permanent housing

- New navigation centers and emergency shelters, with requirement to 
demonstrate need.

2 30



Homeless Housing Assistance 
and Prevention (HHAP) Program

• FY 2021-22 Base Allocations:
• LA County $82.33M
• LA City $143.64M
• Long Beach (City) $5.68M
• LAHSA $84.20M
• Long Beach CoC $2.83M
• Pasadena CoC $0.81M
• Glendale CoC $0.36M

________________________
Total:  $319.85M
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Project Homekey 2.0
• $2.75 billion over the next two years 

• $1.45 billion NOFA released on September 9, 2021; the application will be 
released Sept 30, 2021; applications for geographic set-asides due by 
January 31, 2022; applications for remaining funds due by May 2, 2022 or 
until funds are exhausted.  

• $296.7M ARP funds (State) and $62.0M State GF are set-aside as Los 
Angeles County’s geographic allocation, under this NOFA. 

• Lead applicants can be cities, counties, and all other state, regional, 
and local public entities, including councils of government, metropolitan 
planning organizations, and regional transportation planning agencies

• Entities may apply independently, or jointly with a nonprofit or for-
profit corporation as a co-applicant.

• Another round of funding will be announced in 2022
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Project Homekey 2.0
Eligible Homekey uses include: 

1. Acquisition and/or rehabilitation of motels, hotels, hostels, or 
other sites and assets, including apartments or homes, adult 
residential facilities, residential care facilities for the elderly, 
manufactured housing, commercial properties, and other 
buildings with existing uses that could be converted to 
permanent or interim housing.

2. Master leasing of properties for non-congregate housing.
3. Conversion of units from nonresidential to residential.
4. New construction of dwelling units.
5. The purchase of affordability covenants and restrictions for 

units.
6. Relocation costs for individuals who are being displaced as a 

result of the Homekey Project.
7. Capitalized operating subsidies for units purchased, converted, 

constructed, or altered with funds awarded under the Homekey 
Round 2 NOFA for FY 2021-22.

5
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• $150M to be encumbered or expended by June 30, 2022
• Counties are eligible to receive these funds 
• $34.2M is Los Angeles Counties allocation
• On July 29, 2021 CDSS issued an All County Welfare 

Directors Letter ACWDL describing the allocation 
methodology and guidance for using these funds

• Eligible uses include:  
- Lease and operating costs necessary to support non-

congregate shelter (NCS) settings under PRK  
- Rehousing of people in PRK settings into permanent housing

Project Roomkey And Rehousing 
Strategy 

• The CEO-HI is partnering with the City of Los Angeles 
and the City of Long Beach which are also administering 
PRK sites and CEO plans to enter into contract with 
those jurisdictions to include a share of the County’s 
allocation TBD.   
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• $380M over two years on top of $95M in annual, on-going 
funding, which come to $285M for each of next two fiscal 
years FY 21-22 and FY 22-23.  

• Guidance on the $95M annual, on-going allocations is available 
in the ACWDL dated May 13, 2021; available for encumbrance 
or expenditure by June 30, 2023.  

• Initial information on the $380M expansion funding is available 
in All County Welfare Directors Letter (ACWDL) dated July 19, 
2021. Additional details from CDSS will be released in the near 
future.   

• Families in the CalWORKs Program are eligible for HSP funded 
assistance and services which can include the following: 
- Financial Assistance: Rental assistance security deposits, utility 

payments, moving costs, IH including hotel/motel vouchers
- Supportive Services: examples include landlord recruitment, case 

management, outreach and placement, legal services and credit 
repair  

CalWORKs Housing Support 
Program 
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• $300M over two years on top of $25M in annual, on-going 
funding, which comes to $175M for each of next two fiscal 
years FY 21-22 and FY 22-23.  

• Guidance on the $25M annual, on-going allocations and the 
program overall is available at the HDAP webpage

• Initial information on the $300M expansion funding is available 
in All County Welfare Directors Letter (ACWDL) dated July 19, 
2021. Additional details from CDSS will be released in the near 
future.   

• HDAP provides the following types housing assistance and 
disability benefits application assistance to people likely 
eligible for such disability benefits:
- Outreach
- Case management
- Disability benefits advocacy
- Housing assistance, including housing navigation and direct 

financial assistance

Housing and Disability Advocacy 
Program (HDAP) 
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$805M one-time funding in FY 21-22 for competitive 
grants to (but not limited to) county and tribal entities for 
the following: 

1. To preserve or expand capacity of residential adult and 
senior care facilities through the acquisition, 
construction, or rehabilitation of property;
- Grantees may use a portion of funding granted for this 

purpose to establish capitalized operating subsidy 
reserves

- Grantees shall provide matching funds or real property
- CDSS may award projects that prioritize qualified 

residents (i.e. SSI/SSP and CAPI applicants or recipients) 
who are experiencing or at risk of homelessness 

2. To provide capitalized operating subsidy reserves to existing 
licensed residential adult and senior care facilities that serve 
at least one qualified resident (i.e. SSI/SSP and CAPI applicants 
or recipients), in order to avoid the closure of facilities and to 
increase the acceptance of new qualified residents.   

Community Care Expansion 
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• $92.5M for each of the two fiscal years, FY 21-22 and FY 22-23, 
for counties and tribal entities to serve families experiencing or 
at-risk and involved in the County Child Welfare System 

• Information on the Bringing Families Home Program funded in 
FY 2019-20 with $25M one-time funding statewide is available 
at the Bringing Families Home webpage 

• Initial information on the $185M (over two years) expansion 
funding is available in All County Welfare Directors Letter 
(ACWDL) dated July 19, 2021. Additional details from CDSS will 
be released in the near future.   

• The Bringing Families Home Program provides eligible families 
the following: 
- Financial Assistance: Rental assistance, security deposits, utility 

payments, moving costs, interim housing including hotel and motel 
vouchers

- Supportive Services:  Including but not limited to landlord 
recruitment, case management, housing outreach and placement, 
legal services, and credit repair

Bringing Families Home 
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• $92.5M for each of the next two fiscal years, FY 21-22 and FY 
22-23, for counties and tribal entities to serve individuals 
involved in County Adult Protective Services 

• Information on the Home Safe Program funded in FY 2018-19 
with $15M one-time funding statewide is available at the 
Home Safe webpage

• Initial information on the $185M (over two years) expansion 
funding is available in All County Welfare Directors Letter 
(ACWDL) dated July 19, 2021. Additional details from CDSS will 
be released in the near future.   

• Home Safe Program offers a range of strategies to prevent 
homelessness and support housing stability for APS clients 
including but not limited to the following: 
- Financial Assistance: Rental assistance, utility payments, moving 

costs, deep cleaning to maintain safe housing
- Supportive Services: housing-related intensive case management, 

eviction prevention, and landlord mediation  

Home Safe 
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• $50M statewide for Encampment Resolution Grants to 
provide a range of activities to provide solutions for people 
staying in encampments.  

- A Request for Proposals (RFP) will be released by 
October 29, 2021

- Applications will be due no later than December 31, 
2021

- Initial award determinations shall be made no later than 
March 1, 2022 

• $40M statewide for Family Homelessness Challenge Grants to 
accelerate family rehousing efforts that demonstrate cross-
system collaboration, multi-funder initiatives, and efforts that 
coordinate across funding streams and systems.  

- A Request for Proposals (RFP) will be released by 
March 1, 2022

- Applications will be due no later than April 29, 2022
- Initial award determinations will be made no more than 60 days 

after the application deadline 

Encampment Resolution and Family 
Homelessness Competitive Grants 
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• $25M statewide for a competitive grant program
to support aging veterans and veterans with
disabilities in permanent supportive housing
projects, primarily supported through HUD-
Veterans Administration Supportive Housing.

• Process and timeframe for this funding TBD and
made available at: CalVet's Housing Benefits page

Supportive Services for Formerly 
Homeless Veterans Competitive Grants 

13 41

https://www.calvet.ca.gov/veteran-services-benefits/housing


QUESTIONS 

42



CCALAC Homeless Health Advisory Committee

AB 369 (Kamlager D)   Medi-Cal services: persons experiencing homelessness.
Current Text: Enrollment: 9/10/2021   html   pdf
Introduced: 2/1/2021
Last Amend: 6/15/2021
Status: 9/10/2021-Enrolled and presented to the Governor at 4 p.m.
Location: 9/10/2021-A. ENROLLED
Summary: AB 369 will remove barriers to care by extending MediCal presumptive eligibility to people
experiencing homelessness (PEH), prohibiting prior authorization on services to test for or treat
COVID-19 for PEH, allowing PEH to receive Medi-Cal services and referrals from all licensed primary
care providers regardless of empanelment, issuing identification cards to PEH, and allowing PEH to
receive comprehensive Medi-Cal benefits outside the walls of a traditional medical setting.

CCALAC
Position 

CCALAC Staff
Lead(s) 

Subject 

Watch  Erika Rogers  Homelessness 

AB 1220 (Rivas, Luz D)   Homelessness: California Interagency Council on Homelessness.
Current Text: Chaptered: 9/29/2021   html   pdf
Introduced: 2/19/2021
Last Amend: 9/3/2021
Status: 9/29/2021-Approved by the Governor. Chaptered by Secretary of State - Chapter 398,
Statutes of 2021.
Location: 9/29/2021-A. CHAPTERED
Summary: Existing law requires the Governor to establish the Homeless Coordinating and Financing
Council and appoint up to 19 members of that coordinating council, including the Secretary of Business,
Consumer Services and Housing, or the secretary’s designee, to serve as the chair of the coordinating
council. Existing law requires that the coordinating council be under the direction of an executive
director, who is under the direction of the Business, Consumer Services and Housing Agency, and
staffed by employees of that agency.This bill would rename the council to the California Interagency
Council on Homelessness and would remove authorization for the Secretary of the Business,
Consumer Services and Housing’s designee to serve as chair of the council. The bill would instead
require the Secretary of the Business, Consumer Services and Housing Agency and the Secretary of
the California Health and Human Services Agency to serve as cochairs of the council. The bill would
make other changes to the council’s membership, including adding 5 new members, as specified. The
bill would require the council to seek guidance from and meet with an advisory committee to the
council, consisting of specified members. The bill would also provide that the appointed members of the
council or committees serve at the pleasure of their appointing authority. The bill would require a state
agency or department that administers one or more state homelessness programs, as described, upon
request of the council, to participate in council workgroups, task forces, or other similar administrative
structures and to provide to the council any relevant information regarding those state homelessness
programs. The bill would also make conforming changes.This bill contains other existing laws.

CCALAC
Position 

CCALAC Staff
Lead(s) 

Subject 

Watch  Erika Rogers  Combating
Systemic
Racism, Health
Equity,
Homelessness,
Supporting Black
Communities 

SB 679 (Kamlager D)   Los Angeles County: affordable housing.
Current Text: Amended: 8/23/2021   html   pdf
Introduced: 2/19/2021
Last Amend: 8/23/2021
Status: 9/10/2021-Failed Deadline pursuant to Rule 61(a)(15). (Last location was H. & C.D. on
8/23/2021)(May be acted upon Jan 2022)
Location: 9/10/2021-A. 2 YEAR
Summary: SB 679 would establish the Los Angeles County Affordable Housing Solutions Agency
whose purpose is to increase affordable housing in Los Angeles County by providing for significantly
enhanced funding and technical assistance at a regional level for renter protections, affordable
housing preservation, and new affordable housing production. The bill would also authorize the
agency to place ballot measures in local elections to raise and allocate funds to Los Angeles County,
the cities in Los Angeles County, and other public agencies and affordable housing projects within its
jurisdiction for purposes of preserving and enhancing existing housing, funding renter protection
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programs, and financing new construction of housing developments.

CCALAC
Position 

CCALAC Staff
Lead(s) 

Subject 

Support  Erika Rogers  Combating
Systemic
Racism, Health
Equity,
Homelessness 

Total Measures: 3
Total Tracking Forms: 3
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COVID 
Vaccination for 
People 
Experiencing 
Homelessness  

Los Angeles County, 
Department of Health 
Services (DHS) 

Housing for Health (HFH) 

September 14, 2021 
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COVID in PEH in LA County 

Over 65,000 PEH in LA County with 48,000 in unsheltered settings, 18,000 in interim housing, including 
3,000 in Project Room Key and Home Key sites. About 59,000 are eligible for COVID vaccination. 

Confirmed COVID cases in PEH is 8813 with a 13% prevalence. 

The COVID case fatality rate in PEH is 2.6%. 

DHS-HFH COVID Response Teams (CRTs) partnered with DPH, LAHSA, DMH, and FQHCs to serve over 
3000 encampments and 300 shelters since June 1, 2020. 

CRTs have conducted over 200,000 COVID tests in PEH and homeless service provider staff. 

DHS-HFH is the central coordinating agency for COVID Vaccine in PEH in Los Angeles County.  Our 
countywide goal is to offer COVID vaccination to as many PEH as possible implementing vaccine events 
and a mobile vaccination model.  
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Q2 Vaccination Strategy: Feb – May, 2021 
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Vaccine Prioritization  
Community Site-Based Strategy DPH Phase Proposed Timeline Vaccine Type Vaccinators 

QI Sites (Staff-only) Phase 1a/Tier 2 

Start February 1, 2021 Moderna (2 dose) 

PODS, DHS HFH 

Outreach Workers, CHWs, HCWs working with PEH Phase 1a/Tier 2 PODS, DHS HFH, VA 

PEH 65+ Phase 1b/Tier 1 PODS, DHS HFH, FQHCs, VA 

Formerly PEH in PSH 65+ Phase 1b/Tier 1 PODS, FQHCs, VA, DPH Mobile Teams 

All PEH in sheltered and unsheltered settings, 
including PRK, PHK  Phase 1b/Tier 2 

Start March 15, 2021 Moderna (2 dose) 
and J&J (1 dose) 

DHS HFH, LA City/LAFD, FQHCs, UCLA 

All staff with direct client contact in sheltered and 
unsheltered settings, including PRK, PHK Phase 1b/Tier 2 DHS HFH, LA City/LAFD, FQHCs, UCLA 

Former PEH in SROs and PSH who are 65+, 
medically vulnerable or have severe disabilities Phase 1b/Tier 2 PODS, FQHCs, VA, DPH Mobile Teams 

All adults in LA County Complete May 2021 Moderna, J&J All locations 

Children 12 to 18 Complete May 2021 Pfizer (2-dose) DHS HFH, PODS, FQHCs, VA, DPH Mobile Teams48



Vaccination Planning and Engagement Vaccination Administration and Follow-up Post-Vaccination Response 

DPH Provide guidance on vaccination prioritization 
and allocation 

Deliver technical assistance and training 
on vaccination protocols 

Allocate vaccine to community partners for 
administration (**transition to state) 

Support clinic-based vaccination of PEH/staff in PODS clinics 
Provide support in site education, set-up and administration  
Support timely uploads into CAIR for all field-based PEH/staff vaccination  
 

Conduct community outreach and education events  
Support scheduling of low barrier community-based 

vaccination events  
Aggregate county-wide CAIR reporting on COVID vaccination 

in PEH 
Provide ongoing COVID outbreak management support in 

PEH settings  

DHS Coordinate vaccination events with key partners  
Conduct pre-vaccination education, engagement, 

and pre-registration at PEH sites  
Train CHWs and peers with lived experience to 

be vaccine advocates  
Develop PEH registration platform for COVID 

vaccination  
Lead community engagement strategy and 

support community based education events 

Set-up field-based vaccine clinics for PEH/staff  
Administer vaccine and monitor PEH/staff for side effects  
Conduct wellness checks on PEH/staff post-vaccination  
Ensure PEH/staff receive second dose of vaccination and ensure care 

continuity through alerts/linkages in HMIS, CHAMP, and ORCHID  
 

Coordinate repeat vaccination events for PEH/staff, where 
initial uptake is limited  

Continue to provide community outreach and education 
specific to PEH/HSAs  

Conduct regular 'pop-up' vaccination events at high volume 
PEH sites (access centers, shower lines, food banks, etc) 

 

DMH/ 
LAHSA 

Share data and information on-sites to assist in 
prioritization and planning for vaccination  

Engage community stakeholders in vaccine 
outreach and education  

Vaccine advocacy efforts 
 

Utilize HET & HOME teams to identify PEH/staff interested in vaccination 
Assist in navigating PEH to get both doses  
Orient DHS and DPH teams to PEH settings, including sheltered and 

unsheltered settings 

Disseminate vaccination event calendar/information to 
PEH/staff 

Continue to provide community outreach and education 
specific to PEH/HSAs  

Identify high volume PEH sites (access centers, shower lines, 
food banks, etc) 

Homeless 
Service 
Agencies  

Encourage and educate PEH/staff on the COVID 
vaccine  

Provide opportunities for site-based vaccination 
of PEH/staff 

Assist in site set-up and PEH/staff preparation for vaccination date 
Ensure that PEH/staff who are interested are able to be present 

Sustain COVID infection control practices and testing per DPH 
guidance  

Continue to support universal voluntary COVID vaccination  

FQHC, LAFD, 
Academic 
Centers 

Coordinate with DPH, DMH, DHS, and LAHSA 
about planned events to ensure education, 
engagement and linkage to vaccination events.  

Provide clinic-based and mobile vaccination for PEH and formerly PEH 
Perform targeted site-based COVID vaccination in shelters and PRK sites 

with pre-existing relationships.  
Conduct scheduled pop-up vaccination events for PEH and formerly PEH.  

Report on COVID vaccination in PEH.  
Schedule repeat vaccination events to enhance access to 
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Q3 Vaccination Strategy: May – August 2021 
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"Reaching Saturation" 
PRIORITY INTERVENTIONS 

 Peer Ambassadors  

 CHWs  

 CCC Clinics  

 "Flex" Clinics (nights and weekends) 

ADDITIONAL INTERVENTIONS 

 "Outreach + Vax"  

 Incentives  

 Repositioning Clinics  

 Wellness Clinics  
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Vaccination Teams 
 SCRT: 7 Regional teams with 6 
clinics daily  
 Shelter Vaccine Clinics
 Regular
occurring repositioning clinics

 UCRT: 14 Teams with 3-5 
clinics weekly 
 Vaccinations of
empaneled patients and MDT
referrals

UVax: 4 Regional Teams with 8 
clinics daily  
Pop-Up Events (ex. Recycling

lines, day laborers, libraries, DPSS
lines)
Hub Events (ex. Access Centers)
Roving Events
Events largely planned with CBOs 
and other partners. Roving events 
use program/CHW teams to 'scout' 
an encampment.  
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Where are we at? 
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20,000 doses 
administered 
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We've done a lot. 
 Now what are some common challenges in the field? 

Need for outreach to find people who are unvaccinated 
Longer conversations with patients who have more vaccine concerns 
Reached saturation in easier to reach places  
Hard to engage community partners in vaccination efforts  
Encampment clearance occurring more frequently 
Medical/institutional mistrust 

… Time to pivot again to better address these challenges. 
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Q4 Vaccination Strategy: October 2021  --> 
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"Last Mile" 
EDUCATION AND ENGAGEMENT 

 Embedding CHWs on our teams 
 Pre-outreach 
 Identifying peer ambassadors  
 Incentives 

COLLABORATIVE OUTREACH  

 CCC team coordinates "Collaborative 
Outreach" model through SBE 
leadership and SPA Coordination 
meetings 

 UVax team sets up referral line for MDT 
and HET for vaccinations 

 UVax team scaffolds onto UCRT, HET, 
MDTs for vaccine outreach 

 Coordinated communications and 
outreach through CCC and comms team 

STRIKE TEAM 

 "Day of" referral-based model 

 3 teams composed of paramedic + 
administrative assistant   
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CHWs 
 CHW Team (30 Staff): Emerging Professional, Lived Experience, Skilled Professional 

 Goal: To provide Covid-19 vaccine education while having meaningful genuine 
conversations with our clients  

 Strategies: 

1. Vaccine clinic support: On-site outreach and education during vaccine clinics

2. Pre-engagement: Outreach paired with Covid-19 vaccine education day or two
before clinic with a focus to build relationship and rapport with clients

3. Scouting: Identifying new locations to have vaccine clinics while building
relationships with clients and providing Covid-19 vaccine education
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Peer Ambassadors  
 Goal: Empower our clients to enact positive change in their communities while 
being compensated and increase vaccine uptake through peer engagement and 
vaccine promotion.  

 Strategies:  

Recruit 1-2 COVID-Vaccine Peer Ambassadors in encampments and shelters to be 
trusted messengers in their community per HUD Model.  

Peers share their vaccine story, sharing experience and building bridges between 
PEH communities and vaccination teams 
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Incentives 
 Partnership with United Way and DPH to provide gift card incentives to PEH and 
homeless services agency staff to reduce vaccination disparities in at-risk, vulnerable 
populations 

 Goals:  

 Provide first or final doses to 7500 PEH and HSA staff  

Support second dose completion in 3000 PEH and staff  

Encourage booster dose completion in 1250 PEH and staff  
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COVID-19 Vaccination Strike Team 
 Three teams of 1 paramedic and 1 administrative assistant each are paired to provide 
day-of vaccinations to interested unsheltered PEH across LA County  

 Strike team meets up with UCRT field teams to facilitate ad hoc vaccinations 

 Get referrals from outreach teams and UCRT 

 Join UCRT field teams on regular outreach to provide vaccinations to their empaneled 
patients 

 Highly mobile with capacity to vaccinate countywide requests within 1-4 days 
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City-County Coordination (CCC) and 
Comms Team 
 CCC PMs engage and build longitudinal relationships with our external partners, 
including county departments, municipalities, CBOs, homeless service agencies, and 
funding partners, to build out vaccine clinics and education activities.  

 CCC PMs regularly participate in outreach leadership meetings and SPA 
based coordination meetings to inform partners about our work 

 Education Team curates a CRT vaccine landing page to share information about our 
work with partners: https://dhs.lacounty.gov/housing-for-health/our-
services/housing-for-health/covid-19-response/ 

Communications Team provides text message, calls, and HMIS outreach to support 
first doses, second dose reminders, and third dose education.   
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Collaborative Outreach 

•CCC Team identifies areas in need
of greater vaccination uptake

•Coordinates with UCRT, HET,
HOME, MDTs, and other
community partners

•Referrals from partners to After-
Care Line

Event 
Planning 

•UVax scaffolds onto regularly
occurring outreach of MDT, UCRT,
and HET to support vaccination

•After-Care Line 'schedules' referrals
in ongoing clinics

Vaccine Events 
•UVax has regular outreach dates

with UCRTs, MDTs, and other
outreach teams)

•Coordination supports greater level
of clinical support from DHS to
outreach community

Ongoing 
Follow-up 
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Questions/Feedback 
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