
Time          Item—Presenter   Materials 

** provided in final packet of materials 

Homeless Health Advisory Committee 
AGENDA 
August 4, 2021 
9:30 – 11:00am 
Webinar: https://global.gotomeeting.com/join/436584965 
Call-in: 1 (872) 240-3212; 436-584-965; Use Audio PIN 

9:30am Welcome and Introductions — Kathy Proctor • July 7th Minutes

9:35am Homeless Health Policy Updates — Erika Rogers and Sarine 
Pogosyan 
• DHS Healthcare Equality Advance Response Team

(HEART) Program
• LA City 41.18 Ordinance
• LA County Homeless Initiative Budget
• Final State Budget
• State Legislation

• Homeless Heath Policy Memo**
• Homeless Health State 

Legislation Tracker** 

10:00am Open Discussion – All 
• COVID-19 Testing & Vaccinations
• Best Practices for Addressing Encampments

10:30am Domestic Violence Program Presentation – Sarah Furnari, St. 
John’s Well Child & Family Center 

10:45am LAHSA Updates — Daniel Reti, LAHSA 
• Project Roomkey and Homekey
• Universal Housing Application
• Emergency Housing Vouchers

11:00am Adjourn — Kathy Proctor    

Next meeting: September 1, 2021 from 9:30 - 11:00am 

Homeless Health Advisory Committee Page here. 
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 Homeless Health Advisory 
Committee Meeting Minutes 

July 7, 2021  
9:30am -11:00am 

https://global.gotowebinar.com/join/436584965 
Call-in: +1 (872) 240-3212; Access Code: 436-584-965; Audio Pin 

Attendees via Teleconference: Arnali Ray, Evonne Biggs, Jill Lubin, Keith Banks, Karen Lauterbach, Kathy Proctor, Kenneth Varela, Kristen Blair, Sarah Furnari, 
Taylor Nichols 
Staff: Erika Rogers, Sarine Pogosyan, Kaylee Peterson, Nina Vaccaro  
Guests: Daniel Reti, Alexandra Brown 

TOPIC / PERSON DISCUSSION ACTION 
Welcome and 
Introductions 

Evonne Biggs called the meeting to order at 9:32 AM. Meeting called to order. 

Homeless Health Policy 
Updates 

• COVID-19 Temporary Shelters
There are currently 16 Project Roomkey sites serving an estimated 2,019 clients. Two sites are
scheduled to close in August. There is one I/Q site serving around 23 clients.

• DHS Healthcare Equality Advance Response Team (HEART)
Erika Rogers gave an update on CCALAC’s meeting with the HEART team. Further details are included
in the Homeless Health Policy Updates memo.
o DHS has no intention of providing care in the same areas FQHCs already target.
o Program start date has been delayed and is now expected to begin before December 2021.
o There will be one mobile clinic per SPA and 2 minivans per mobile clinic, targeting encampment

hubs.
o Clinics can only refer to mobile clinics if mobile clinic is closer to the PEH than the referring clinic.

• LA City Council Motions
Ordinances have been passed by the LA City Council to reinstate restrictions on PEH. Details on these
ordinances can be found in the memo. The group was given time to ask questions and share feedback. 
Contact Erika Rogers and Sarine Pogosyan with any stories of impact regarding this issue.

• State Budget
The enacted budget allocates around $12 billion over the next two years into new funding to support
PEH. Additional details can be found in the memo.

• State Legislation
Erika Rogers delivered updates on AB 15, AB 71, AB 369, AB 1220, SB 57, and SB 679.
o AB 15 and AB 71 are not moving forward.

• CCALAC FY2021-22 Policy Priorities
Erika Rogers overviewed the draft CCALAC FY2021-22 Policy Priorities provided in the materials

No actions. 
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packet. Time was given to the group to provide feedback. 

Open 
Discussion 

The group discussed the following topics. 
• COVID-19 Vaccinations
• DHS HEART Program

If anyone would like to share more information, please contact Erika Rogers or Sarine Pogosyan. 

No actions. 

LAHSA Updates Daniel Reti and Alexandra Brown from LAHSA joined the call. 
• Project Roomkey and Homekey

Daniel Reti provided updates on Project Roomkey and Homekey.
o Project Roomkey is on track to close their last few hotels in October, with 4-5 hotels closing per
month.
o The Project Roomkey site at Highland Gardens in DTLA will open in July.
o Per DHS guidance, temperature checks are now optional for the front door at Project Roomkey
sites, but most sites have continued to complete the checks.

• Problem Solving Training
Alexandra Brown presented on the LAHSA pilot program implementing Problem Solving Intervention
into hospitals and clinics.
o If interested, submit the LAHSA Problem Solving Interest Form by Friday, July 16. Link to Interest

form will be sent out in follow-up email.
• Universal Housing Application

Due to time constraints, this discussion has been tabled for next meeting.
• Emergency Housing Vouchers

Daniel Reti gave a brief overview of the ‘Emergency Housing Vouchers for Survivors’ Webinar Series
flyer in the materials packet.

No actions. 

Adjournment Evonne Biggs adjourned the meeting at 11:01 AM. Meeting adjourned. 
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Member Driven.         Patient Focused. 

445 S, Figueroa St Suite 2100. Los Angeles. C.A. 90071 
T (213) 201-6500. F (213) 553-9324. www.ccalac.org

Date: August 4, 2021 

To: Homeless Health Advisory Committee, CCALAC 

From: Erika Rogers, Policy Analyst 

Re: Homeless Health Policy Updates 

This memo provides information and updates on homeless health policy issues of interest to and/or impacting 
members, their patients, and their communities. 

DHS HEART Program 
LA County Department of Health Services is launching a new street team program, also known as the Healthcare Equality 
Advance Response Team (HEART) Program this summer. In follow up to our discussion last month, below are updates 
from LADHS. 

Q: Are we able to map out which encampments will be targeted for outreach? In an effort to avoid duplication of 
services and disruption of care underway, CCALAC could assist with this by asking member clinics to highlight the 
encampments that are actively being served by their teams. 
• A: HEART Mobile Clinics are designed to go where the greatest need is, which may change over time and even day to

day.

Q: Was there a needs assessment or gap analysis done by DHS that led to the impetus of the HEART program? Is this 
something that can be shared with us?  
• A: Currently, the Housing for Health Street Medicine teams are conducting detailed encampment assessments,

identifying patterns of medical needs and substance use at encampment locations across the County. The results of
these surveys will be used to help establish priority encampment locations for the Mobile Clinics.

Q: Focusing on longer term continuity of care, what will coordination and referrals to FQHC medical homes look like for 
patients engaged in the HEART program? 
• A: Continuity of care is essential to the positive health outcomes of our clients. The goal is to coordinate closely with

CCALAC’s member clinics to connect or reconnect our unsheltered neighbors to FQHC medical homes for longer
term care whenever possible. Outside of urgent care services, the focus will be on clients who cannot make it to a
brick-and-mortar clinic, utilizing a scope of clinical services available through the Mobile Clinics which most street
medicine teams are unable to perform in the field. They will provide the level of service appropriate for each client
served.

Q: How long is this funding going to last and will this take away from the clinics that are receiving Measure H funding for 
similar work? 
• A: While the Mobile Clinic budget is still being finalized, it has been confirmed that the funding source is separate

from Measure H, and will not impact any Measure H funding currently being received by any of CCALAC’s member
clinics. The Mobile Clinics are not intended to serve as a replacement to any existing program, but rather an
additional service to augment the work that is already being provided.
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Q: Will FQHCs/MDTs have the opportunity to request assistance in particular SPAs/encampment if an urgent service 
being offered by the mobile van is needed for a particular patient?  
• A: FQHC's and MDT's can absolutely request urgent care assistance from the Mobile Clinics. Each Mobile Clinic will

come with two vans that can be deployed into riverbeds, desert, and other hard-to-reach areas if the Mobile Clinic
itself is unable to respond to the exact location of the urgent need.

Please see the below list of key partner clinics LADHS plans to meet with to discuss coordination in more detail: 
• Altamed Health Services
• Bartz-Altadonna Community Health Center
• Central City Community Health Center
• Central Neighbor Community Health Center
• ChapCare
• East Valley Community Health Center
• JWCH Institute
• Kedren Community Health Center
• LA Christian Health Center
• Northeast Valley Health Corporation
• Saban Community Clinic
• St. John's Well Child
• Tarzana Treatment Center
• The Children's Clinic
• Venice Family Clinic

CCALAC will continue to keep members updates of new developments and continue to advocate overlap prevention. 

LA City 41.18 Ordinance 
On July 28, LA City Council voted 13-2 to pass the drafted revisions to LA County Municipal Code 41.18 outlawing 
encampments around parks, schools, libraries, and other public facilities and walkways. The ordinance was quickly 
signed by Mayor Garcetti and will go into effect after 30 days. Additionally, a Street Engagement Strategy was released 
to be used when implementing any of the enforcement actions related to council resolutions on the new version of 
41.18. Key features of the strategy include: 
• approving the strategy as a pilot program;
• having LAHSA HET and SPA Leads coordinate engagements;
• up to four months of time to engage people and find housing/shelter solutions for them before any enforcement

occurs;
• documentation that can be made public for what occurs at each encampment and who is impacted;
• the inclusion of storage access for people impacted; and
• LAPD only being present if requested by LAHSA or the SPA Lead.

The draft strategy will go to the Homelessness and Poverty committee for approval on August 12. 

LA County Homeless Initiative Budget 
On July 13, LA County Board of Supervisors unanimously approved a motion allocating $527.1 million to the LA County 
Homeless Initiative for FY 2021-22. The budget includes $454.8 million raised through Measure H for homeless 
prevention, street outreach, supportive services and employment, shelter, and housing. The remaining $72.3 million 
includes $14.8 million in federal stimulus funding, $29.4 million in state grants, and $28.1 million from other funding 
sources. Funding highlights are as follows: 
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• $150 million for 5,441 interim housing beds to supplement the County’s interim housing stock.
• $132 million for permanent supportive housing for 11,000 households and to enable 2,000 households to receive

permanent supportive housing for the first time.
• $89 million for rapid rehousing.
• $39 million for street outreach teams.
• $23 million for homeless prevention services.
• A new Homelessness Prevention Unit that will use predictive analytics to identify and serve patients of the LA

County Departments of Health Services and Mental Health who are at risk of becoming homeless after discharge.
• A new program that incentivizes owners of multifamily buildings to rent out their entire properties to people

experiencing homelessness and provides property management services.

Click here to view the funding recommendations chart, fact sheets, and additional information. 

Final State Budget 
The budget makes critical investments to homelessness and affordable housing with an unprecedented investment of 
$12 billion towards ending homelessness and increasing affordable housing production. A full analysis can be 
found here. Key investments are as follows: 
• $2 billion ($1 billion in 2021-22 and 2022-23) for local jurisdictions and continuums of care to address homelessness
• $150 million each of next two years for Housing Disability and Advocacy Program
• $190 million each of next two years for Housing Support Program
• $150 million one-time allocation to Project Roomkey
• $92.5 million each of next two years for Bringing Families Home Program
• $92.5 million each of next two years for Home Safe Program
• $805 million for Community Care Expansion for capital funding to counties to purchase, build, preserve, or

rehabilitate board and care facilities, including $55 million for capitalized operating subsidy reserves
• $2.75 billion for Homekey ($1.45 billion in 2021-22 and $1.3 billion in 2022-23) using a combination of the American

Rescue Plan Act of 2021 funds and general funds

Please contact Erika Rogers at erogers@ccalac.org with any questions. 
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CCALAC Homeless Health Advisory Committee

AB 369 (Kamlager D)   Medi-Cal services: persons experiencing homelessness.
Current Text: Amended: 6/15/2021   html   pdf
Introduced: 2/1/2021
Last Amend: 6/15/2021
Status: 7/14/2021-From committee: Do pass and re-refer to Com. on APPR. (Ayes 7. Noes 0.) (July 14).
Re-referred to Com. on APPR.
Location: 7/14/2021-S. APPR.
Summary: AB 369 will remove barriers to care by extending MediCal presumptive eligibility to people
experiencing homelessness (PEH), prohibiting prior authorization on services to test for or treat
COVID-19 for PEH, allowing PEH to receive Medi-Cal services and referrals from all licensed primary
care providers regardless of empanelment, issuing identification cards to PEH, and allowing PEH to
receive comprehensive Medi-Cal benefits outside the walls of a traditional medical setting.

CCALAC
Position 

CCALAC Staff
Lead(s) 

Subject 

Watch  Erika Rogers  Homelessness 

AB 1220 (Rivas, Luz D)   Homelessness: California Interagency Council on Homelessness.
Current Text: Amended: 6/24/2021   html   pdf
Introduced: 2/19/2021
Last Amend: 6/24/2021
Status: 7/8/2021-From committee: Do pass and re-refer to Com. on APPR. (Ayes 9. Noes 0.) (July 8).
Re-referred to Com. on APPR.
Location: 7/8/2021-S. APPR.
Summary: Existing law requires the Governor to establish the Homeless Coordinating and Financing
Council and appoint up to 19 members of that coordinating council, including the Secretary of Business,
Consumer Services and Housing, or the secretary’s designee, to serve as the chair of the coordinating
council. Existing law requires that the coordinating council be under the direction of an executive
director, who is under the direction of the Business, Consumer Services and Housing Agency, and
staffed by employees of that agency.This bill would rename the council to the California Interagency
Council on Homelessness and remove authorization for the Secretary of Business, Consumer Services
and Housing’s designee to serve as chair of the council. The bill would also change the composition of
the council, as specified, including by creating and specifying the membership of an advisory committee
to the council. The bill would also provide that the appointed members of the council or committees
serve at the pleasure of their appointing authority. The bill would also require that upon request of the
council, a state agency or department that administers one or more state homelessness programs, as
described, to participate in council workgroups, task forces, or other similar administrative structures
and to provide to the council any relevant information regarding those state homelessness programs.
The bill would also make conforming changes.

CCALAC
Position 

CCALAC Staff
Lead(s) 

Subject 

Watch  Erika Rogers  Combating
Systemic
Racism, Health
Equity,
Homelessness,
Supporting Black
Communities 

SB 57 (Wiener D)   Controlled substances: overdose prevention program.
Current Text: Amended: 7/5/2021   html   pdf
Introduced: 12/7/2020
Last Amend: 7/5/2021
Status: 7/14/2021-Failed Deadline pursuant to Rule 61(a)(11). (Last location was HEALTH on
5/28/2021)(May be acted upon Jan 2022)
Location: 7/14/2021-A. 2 YEAR
Summary: SB 57 authorizes pilot overdose prevention programs, also known as safe consumption
sites or safe injection sites, in the County of Los Angeles, City of Oakland, and City and County of San
Francisco until January 1, 2027 supporting evidenced-based harm reduction techniques particularly
impacting people experiencing homelessness. At these sites, adults may use controlled substances
under the supervision of staff trained to prevent and treat overdose, prevent HIV and hepatitis
infection, and facilitate entry into drug treatment and other services.

CCALAC
Position 

CCALAC Staff
Lead(s) 

Subject 

Support  Erika Rogers  Homelessness,
Page 1/2
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SUD &
Treatment 

SB 679 (Kamlager D)   Los Angeles County: affordable housing.
Current Text: Amended: 5/20/2021   html   pdf
Introduced: 2/19/2021
Last Amend: 5/20/2021
Status: 7/14/2021-Failed Deadline pursuant to Rule 61(a)(11). (Last location was DESK on 6/1/2021)
(May be acted upon Jan 2022)
Location: 7/14/2021-A. 2 YEAR
Summary: SB 679 would establish the Los Angeles County Affordable Housing Solutions Agency
whose purpose is to increase affordable housing in Los Angeles County by providing for significantly
enhanced funding and technical assistance at a regional level for renter protections, affordable
housing preservation, and new affordable housing production. The bill would also authorize the
agency to place ballot measures in local elections to raise and allocate funds to Los Angeles County,
the cities in Los Angeles County, and other public agencies and affordable housing projects within its
jurisdiction for purposes of preserving and enhancing existing housing, funding renter protection
programs, and financing new construction of housing developments.

CCALAC
Position 

CCALAC Staff
Lead(s) 

Subject 

Support  Erika Rogers  Combating
Systemic
Racism, Health
Equity,
Homelessness 

Total Measures: 4
Total Tracking Forms: 4

Page 2/2
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