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Homeless Health Advisory Committee 
AGENDA 
February 1, 2023 
10:00 – 11:00am 
Webinar: https://us02web.zoom.us/j/87197561543  
Call-in: 1 (669) 900-9128; Meeting ID: 871 9756 1543; Passcode: 564577 
 

10:00am Welcome & Introductions — Taylor Nichols, LACHC • January 4th Minutes 

   

10:05am Ice Breaker — Sarine Pogosyan, CCALAC  

   

10:15am  Homeless Health Policy Updates — Erika Rogers, CCALAC 
• Local  

o LA City and County State of Emergencies on 
Homelessness 

o CARE Act Implementation  
o Skid Row Action Plan Report 

• State  
o Governor’s FY 2023-24 Proposed Budget 
o State Legislation: AB 85, SB 17 

• LA County Support for LA City 
State of Emergency Slides** 

• Homeless Heath Policy 
Slides**   

   

10:40am Open Discussion — All 
• What are your community health centers’ processes 

around collecting SDOH data? 
• For clinics that have experience working with community 

health workers, are there covered services that you bill 
for or care models that you follow? 

• Are there any training or technical assistance needs that 
health plans can support clinics with? 

 

   

11:00am Adjourn — Taylor Nichols, LACHC  

 
Next meeting: March 1, 2023 from 10:00 - 11:00am   
 
Additional Resources 
• Homeless Health Advisory Committee Page 
• Homeless Health Resource Page 
 

https://us02web.zoom.us/j/87197561543
https://ccalac.org/wordpress/wp-content/uploads/SRAP_recommendations_12.21.22.pdf
https://ccalac.org/wordpress/wp-content/uploads/SRAP_recommendations_12.21.22.pdf
https://ccalac.org/services/policy-and-advocacy/homeless-health-advisory-committee-meeting/
https://ccalac.org/services/policy-and-advocacy/homeless-health-advisory-committee-meeting/
https://ccalac.org/resources/categories/homeless-health/
https://ccalac.org/resources/categories/homeless-health/
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   Homeless Health Advisory 
Committee Meeting Minutes 

January 4, 2023 
10:00am -11:00am 

https://us02web.zoom.us/j/87197561543 
Call-in: 1 (669) 900-9128; Meeting ID: 871 9756 1543; Passcode: 564577 

Attendees via Teleconference: Amber Guerra, Jaime Lopez, Jason Hogan, Jill Lubin, Kathy Proctor, Laura Hoch, Taylor Nichols 
Staff: Ahana Singh, Erika Rogers, Kaylee Peterson, Sarine Pogosyan 
 

TOPIC / PERSON DISCUSSION ACTION 
Welcome and 
Introductions 

Taylor Nichols called the meeting to order at 10:03 AM. Meeting called to order. 

Homeless Health Policy 
Updates 

• LA City State of Emergency on Homelessness 
On December 12, LA City Mayor Karen Bass declared a state of emergency on homelessness. The 
order gives Mayor Bass the power to lift regulations that slow the building of housing for the 
unhoused, expedite contracts that prioritize bringing the unhoused inside, and allow the city to 
acquire rooms, properties, and land for housing people experiencing homelessness. 

• LAHSA Winter Shelter Program 
This is an informational item. Please refer to the flyer in the materials packet. 

• Skid Row Action Plan 
Taylor Nichols reviewed the Skid Row Action Plan motion linked in the agenda.  

• Homekey Round 3 
The State of California expects to release the Homekey Round 3 Notice of Funding Availability in 
March 2023. The County will seek to apply jointly with co-applicants. Qualified entities interested in 
being co-applicants with the County can respond to the Request for Statement of Qualifications. 

No actions. 

Open Discussion HHAC participants discussed the following topics. 
• Related to the city's state of emergency declaration, are there any meetings regarding the next 

steps or opportunities for advocacy? 
• How do your street medicine teams (not mobiles) distribute prescriptions to patients? 
• Are there any training or technical assistance needs that health plans can support clinics with? 
• For clinics that have experience working with community health workers, do you have any best 

practices or policies and procedures you can share? 

No actions. 

Adjournment Taylor Nichols adjourned the meeting at 10:40 AM. Meeting adjourned. 
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Los Angeles State of Emergency
On December 12, LA City Mayor Karen Bass declared a state of emergency on homelessness and the 
Inside Safe Initiative.
• LA City Council voted to transfer $50 million into an emergency fund toward Bass' Inside Safe 

Initiative, which aims to bring residents of encampments indoors.
• $26.5 million would come from a general fund account for homelessness services and the 

remaining $23.5 million from funding previously set aside for COVID-19 response.
• The money will help pay for hotels and increases in staffing and providers who are conducting 

outreach to people experiencing homelessness.

On January 10, LA County Board of Supervisors unanimously approved a motion declaring a local 
emergency for homelessness in LA County aimed at speeding up services to people living in 
encampments and vehicles.
• Declaring a local emergency to address homelessness will provide the County with additional tools 

to accelerate and expand its response through the Homeless Initiative and in collaboration with city 
partners including:

– accelerated hiring of additional employees to address homelessness and mental health,
– more effective and efficient use of funds,
– expedited procurement of critical items,
– faster and more streamlined creation of housing, expanded services, and the ability to request additional 

resources from the state and federal governments

https://mayor.lacity.gov/news/mayor-karen-bass-declares-state-emergency-homelessness
https://file.lacounty.gov/SDSInter/bos/supdocs/176661.pdf
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CARE Act Implementation
• Governor Newsom announced Los Angeles County plans to 

accelerate its implementation of CARE Court, the state’s 
new framework to deliver mental health and substance use 
disorder services to individuals with severe mental health 
disorders.

• LA County will join the counties of Glenn, San Diego, San 
Francisco, Tuolumne, Stanislaus, Orange and Riverside to 
implement the CARE Act by December 1, 2023.

• Previously, LA County’s implementation was scheduled for 
December 1, 2024.

• CCALAC will remain involved in local conversations 
regarding CARE Act implementation and keep members 
apprised of any developments.

https://www.gov.ca.gov/2023/01/13/los-angeles-county-accelerates-care-court-implementation-to-support-californians-with-untreated-severe-mental-illness/
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GOVERNOR’S FY 2023-24 
PROPOSED BUDGET 
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Budget Background
• On January 10, the Governor announced his FY 2023-24 budget proposal. CPCA 

drafted a Proposed State Budget Summary outlining items of interest to CHCs.
• The $297 billion Proposed Budget forecasts State General Fund (SGF) revenues will 

be $29.5 billion lower than projected, with an estimated budget shortfall of $22.5 
billion.

• The Proposed Budget sustains key investments made in prior fiscal 
years including:

– $10 billion for California Advancing and Innovating Medi-Cal (CalAIM),
– over $8 billion to expand the continuum of behavioral health treatment and infrastructure 

capacity,
– $844.5 million to continue expanding Medi-Cal to all income eligible Californian’s regardless of 

immigration status, and
– over $200 million for safe and accessible reproductive healthcare

• However, the Proposed Budget reflects several reductions to prior investments 
including:

– $350 million in SGF reductions to housing programs
– and a $55 million reduction for workforce development

https://ebudget.ca.gov
https://californiahealthplusadvocates.informz.net/CaliforniaHealthPlusAdvocates/data/images/2023.01.13_Full%20Budget%20Analysis%20w%20CHC%20Impact_FINAL.pdf
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Housing & Health
The 2022 Budget Act allocated $10.2 billion, in addition to the $7.3 billion provided in 2021, signifying a 
continued priority in providing investments to support the state’s comprehensive homelessness 
strategy, including resources to provide long-term permanent housing options, services, and supports 
for individuals experiencing homelessness, or who are at risk of experiencing homelessness. The FY 
2023-24 Proposed Budget maintains these investments.

CalAIM Transitional Rent Waiver Amendment
• $17.9 million ($6.3 million in SGF) in FY 2025-26 increasing to $116.6 million ($40.8 million in SGF) 

at full implementation to allow up to six months of rent or temporary housing to eligible individuals 
experiencing homelessness or at risk of homelessness and transitioning out of institutional levels of 
care, a correctional facility, or the foster care system and who are at risk of inpatient hospitalization 
or emergency department visits.

Local Homelessness Funding
• Maintains funding approved in the 2022 State Budget Act related to local homelessness response, 

including $1.0 billion in one-time SGF in FY 2023-24 for the fifth cycle of the Homeless Housing, 
Assistance and Prevention (HHAP) Program and $400 million in one-time SGF in FY 2023-24 
for addressing homeless encampments.

HHAP Program
• Indicates the Administration’s intent to pursue statutory changes to the HHAP Program to prioritize 

spending on activities such as encampment resolution, Homekey operational sustainability, and 
CARE Act housing support.

– $1 billion for a fifth round of HHAP grants, conditional on proposed statutory changes requiring greater 
accountability in the planning and expenditure of these critical homelessness resources
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Behavioral Health
Community Assistance, Recovery & Empowerment (CARE) Act
• $16.5 million in SGF in FY 2023-24, $66.5 million in SGF in FY 2024-25
• $108.5 million in FY 2025-26 and annually thereafter to support estimated county 

behavioral health department costs for the CARE Act
• Judicial Branch $23.8 million in SGF in FY 2023-24, $50.6 million in FY 2024-25, and 

$68.5 million in FY 2025-26 and ongoing 
• $6.1 million in SGF in FY 2023-24, increasing to $31.5 million annually beginning in 

FY 2025-26, to support public defender and legal services organizations who will 
provide legal counsel to CARE participants

Behavioral Health Bridge Housing Program
• Delays $250 million in SGF of the total $1.5 billion in SGF to FY 2024-25 for the 

Behavioral Health Bridge Housing Program
• Maintains $1 billion in SGF in FY 2022-23 and $250 million in SGF in FY 2023-24 for 

this program.

Behavioral Health Continuum Infrastructure Program
• Delays the last round of behavioral health continuum capacity funding of $480.7 

million in SGF appropriated in the 2022 State Budget Act for FY 2022-23 to $240.4 
million in FY 2024-25 and $240.3 million in FY 2025-26.
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Behavioral Health Cont'd
California’s Behavioral Health Community-Based Continuum Demonstration
• $6.1 billion ($314 million in SGF, $175 million in Mental Health Services Fund, $2.1 billion in Medi-Cal County 

Behavioral Health Fund, and $3.5 billion in federal funds) over five years for the State to implement the Behavioral 
Health Community-Based Continuum Demonstration (Demonstration), effective January 1, 2024.

Opioid and Fentanyl Response
• $93 million in additional Opioid Settlement Funds over four years beginning in FY 2023-24 to support youth- and 

fentanyl-focused investments, including: $79 million for the Naloxone Distribution Project; $10 million for fentanyl 
program grants to increase local efforts in education, testing, recovery, and support services; and $4 million to 
support innovative approaches to make fentanyl test strips and naloxone more widely available.

Establishment of Medi-Cal County Behavioral Health Special Fund
• DHCS proposes to create a continuously appropriated fund and allow counties to voluntarily deposit county 

funding into the new fund, helping reduce administrative burdens to counties.

Behavioral Health Care Continuum Waiver (CalBH-CBC)
• CalBH-CBC Demonstration will complement and amplify the state’s existing initiatives to build out the behavioral 

health continuum of care in the community.
• CalBH-CBC will expand behavioral health services for Medi-Cal beneficiaries living with serious mental illness and 

serious emotional disturbance with a focus on children and youth, people experiencing homelessness, and justice 
involved individuals. 

• The Budget includes $6.1 billion ($314 million General Fund, $175 million Mental Health Services Fund, $2.1 
billion Medi-Cal County Behavioral Health Fund, and $3.5 billion federal funds) over five years to implement the 
CalBH-CBC.
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STATE LEGISLATION
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Legislative Process & Timeline
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Bills of Interest
CCALAC is currently monitoring the following bills related to homeless health.
• AB 85 (Weber): Social determinants of health: screening and outreach

– This bill would require a health care service plan contract or health insurance 
policy issued, amended, or renewed on or after January 1, 2024, to include 
coverage for screenings for social determinants of health.

– The bill would require a health care service plan or health insurer to provide 
primary care providers with adequate access to community health workers in 
counties where the health care service plan or health insurer has enrollees or 
insureds. 

– The bill would make social determinants of health screenings a covered 
benefit for Medi-Cal beneficiaries and would require the State Department of 
Health Care Services to provide reimbursement for those screenings. 

• SB 17 (Caballero): Senior housing 
– Would state the intent of the Legislature to enact legislation that would create 

new opportunities for the development of affordable senior housing.

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202320240AB85
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Discussion Questions

• What are your community health centers’ 
processes around collecting SDOH data?

• For clinics that have experience working with 
community health workers, are there covered 
services that you bill for or care models that 
you follow?

• Are there any training or technical 
assistance needs that health plans can support 
clinics with?



LA County Support for LA City

State of Emergency

PRESENTATION TO

Board of Supervisors  Homeless Policy Deputies Meeting
January 26, 2023 

PRESENTATION BY

Cheri Todoroff
Executive Director



• Decrease in the number and size of encampments

• Increased housing placements

• Increase affordable housing options

• Increase temporary and permanent housing units

• Increase outside aid through access to mental health and substance use beds 

• Decrease number of persons being evicted from existing housing units

• Decrease number of persons falling into homelessness

DECEMBER 12, 2022

City of Los Angeles

State of Emergency on Homelessness
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• House 17,000 people living in street 

encampments over 1 year

• Help people move quickly indoors 

and eventually transition into 

permanent housing

• Enhance safety and hygiene of the 

neighborhood for all residents and 

businesses

HOUSING TYPES

Interim Housing

Existing/Pipeline Interim Housing 

Motels and Hotels 

Permanent Housing

Current/Pipeline Permanent Supportive Housing 

Time Limited Subsidies

Federal Vouchers (EHVs)

Homekey

Master Leasing 

Landlord Incentives

Inside Safe



• Work with outreach teams in the City to connect unsheltered individuals to 

County services such as mental health and substance use counseling, housing 

navigation, Medi-Cal enrollment, domestic violence services

• Work directly with interim housing providers in the City to ensure their clients 

are connected to County services

• County will partner with local jurisdictions to bring these resources to their 

outreach teams and interim housing sites

DECEMBER 20, 2022

County of Los Angeles Support for 

City of Los Angeles State of Emergency
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Updates

• CEO-Homeless Initiative Executive Director Cheri Todoroff appointed co-director 

of the Emergency Operations Center (EOC) 

• County Departments Representatives:  

o Sarah Mahin, DHS

o La Tina Jackson, DMH

o John Connolly, DPH

o Michael Sylvester, DPSS

o Tracie Mann, LACDA
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• DHS Multi-Disciplinary Teams (MDTs) are the lead outreach provider at Inside 

Safe encampment resolution sites

• DMH Homeless Outreach and Mobile Engagement (HOME) teams serve Inside 

Safe clients with serious mental illness

• Inside Safe clients are being linked to DHS, DMH, DPH substance use disorder 

treatment, and Department of Social Services (DPSS) services



• Faster, more streamlined housing creation

• Expanded services

• More effective and efficient use of funds

• Expedited contracting and procurement

• Accelerated hiring 

• Coordinated efforts with State and Federal governments, cities within LA County

January 10, 2022

County of Los Angeles 

State of Emergency



LA County Chief Executive Office Report to Board of Supervisors on 

Emergency Response as of Jan. 23, 2022:

SUPPORTING COUNTY DEPARTMENTS OUTPACED BY THE CRISIS

CEO has convened County departments to identify authorities needed to 

accelerate service delivery and County processes in the areas of contracting, 

procurement, hiring, housing, services and spending.

• Services 

• Spending

• Contracting

• Procurement

• Hiring

• Housing



A STRATEGIC FOCUS OF THE EMERGENCY DECLARATION AND 

PRIORITIZING UNSHELTERED PEOPLE EXPERIENCING HOMELESSNESS

Mission 1: 

Encampment Resolution in Partnership with Local Jurisdictions.  

County will collaborate with cities, COGs, and unincorporated areas to develop 

plans for

1. Outreach to people in encampments

2. Identifying and offering interim housing for people in encampments

3. Matching clients to permanent housing and providing housing navigation

4. Providing supportive services in both interim and permanent housing

Local jurisdictions must be willing to identify and site housing in their area.



Mission 2: 

Housing

Increase interim and permanent housing placements by working in more 

streamlined collaboration with local partners and stakeholders to:

1. Accelerate interim housing turnover (move people quickly from 

interim to permanent housing and maximize capacity of existing beds)

2. Make strategic investments in new interim housing linked to 

encampment resolution

3. Accelerate timelines to produce permanent housing

4. Increase permanent housing resources in partnership with local jurisdictions



Mission 3:

Mental Health and Substance Use Disorder Services

Provide needed mental health and substance use disorder services to unsheltered 

and sheltered people experiencing homelessness

1. Coordinate field-based mental health and substance use disorder 

assessments and services with outreach workers and interim housing 

providers

2. Reduce wait times for services by prioritizing delivery of services to people 

experiencing homelessness unless otherwise prohibited



COMMUNICATIONS

CEO-Homeless Initiative will provide with cities COGs with provide periodic 

updates related to the emergency declaration, and establish stronger 

connections, particularly around Encampment Resolution.

FUTURE REPORT BACKS

• Staffing and resources needed to enable CEO-Homeless Initiative to coordinate 

implementation efforts related to emergency declaration

• Homeless Prevention Services Task Force recommendations (note that if the 

inflow into homelessness stopped, LA County’s existing rehousing system could 

end homelessness in three to four years.)



Thank You

Check out our Website: 

Homeless.LAcounty.gov

Follow us on Facebook: 

HomelessInitiativeLA
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