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Date: December 5, 2017 
 
To:  CCALAC Membership 
 
From: Tamra King and Lisa Abdishoo, MD, Health Center Controlled Network Committee Co Chairs  
 
Re: Health Center Controlled Network (HCCN) Committee Progress Report (Information) 
 
The HCCN Advisory Committee last met on October 20. Our next committee meeting will be via webinar on 
Friday, December 8th from 1-2pm. If you have any questions or need additional information, please contact 
Raymond Ople at rople@ccalac.org or (213) 201-6512. 
 
HRSA HCCN Site Visit 
CCALAC’s HCCN had our HRSA site visit from November 1-2. All funded HCCNs nationwide must undergo one 
HRSA site visit during the three-year project period. The site visit included all CCALAC staff involved in the 
project, along with both Co-Chairs of the Committee as board representatives. Presentations during the site visit 
highlighted:  

1. Overview of HCCN and Grant Progress  
2. Presentations on HCCN TA/Training Activities: UDS “Measure of the Quarter”  
3. Presentations on HCCN TA/Training Activities: PCMH Support and Technical Assistance  
4. Presentations on HCCN TA/Training Activities: Patient Engagement Internship Program (PEIP) Pilot 

 
As part of the site visit, the HRSA consultant is required to visit and tour two HCCN health centers. We visited 
Venice Family Clinic’s Simms/Mann Health and Wellness Center in Santa Monica and Universal Community 
Health Center’s San Pedro St. site in South Los Angeles. The consultant had the opportunity to meet HCCN 
health center staff at both site locations. Thanks to both Venice Family Clinic and Universal Community Health 
Center for participating in the site visit! 
 
HCCN Advisory Committee 
During our last meeting, CCALAC provided an update on current HCCN technical assistance services and 
initiatives as well as an update on the upcoming HRSA HCCN site visit on November 1-2. The Committee viewed 
aggregate results from the September 2017 HCCN consultants satisfaction survey and provided feedback on an 
upcoming Lean/Quality Improvement training that the HCCN intends to develop.  
 
UDS “Measure of the Quarter” TA Services 
HCCN consultants are providing ongoing TA services to HCCN health centers focusing on UDS electronic 
reporting and improving the eight UDS clinical quality measures tracked by the HCCN project. We have now 
entered into the fourth quarter of 2017, which is considered a “slack/control” period for all HCCN health 
centers. During this period, health centers will have the opportunity to scale up the quality improvement plan-
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do-study-act (PDSA) cycles that they have been working with our HCCN consultants on in Quarters 2 and 3 
and/or catch up on completing said cycles. We scheduled these “slack/control” periods in the 4th quarter of 
every HCCN Project Year as we recognize the difficulty on starting a focus on new HCCN UDS clinical quality 
measures during the holiday periods. 
 
September HCCN Health Center Satisfaction Survey 
On September 18, CCALAC administered its second HCCN health center satisfaction survey to all 41 health 
centers for the current HCCN project period. As a reminder: these short surveys will be administered on a 
quarterly basis and will provide valuable feedback to CCALAC HCCN staff on the performance of our HCCN 
service partner consultants and what, if any, project/process improvements need to be made. Thirty-two of 41 
health centers (78 percent) responded to the survey. Thank you all for your feedback! Aggregate results of the 
satisfaction survey were presented in the October 20 HCCN Advisory Committee meeting. 
 
November UDS/QI Quarterly Webinar 
All HCCN members are invited to join us on Thursday, November 9 from noon-1:00pm for our second HCCN 
UDS/QI quarterly webinar focusing on diabetes poor control and hypertension. Webinar attendees will hear 
lessons learned and best practices from two clinics working with our HCCN consultants on these control 
measures and view their HCCN A3 plan-do-study-act (PDSA) storyboards. 

For any questions, suggestions, or concerns about the HCCN UDS TA Services, contact Elkin Salinas at 
esalinas@ccalac.org.  
 
PCMH Technical Assistance Services  
As of October 19, fourteen HCCN health centers have submitted applications to CCALAC requesting for PCMH 
technical assistance services. All fourteen health centers have been assigned a HCCN service partner consultant 
from Qualis Health or the Southside Coalition of Community Health Centers, and many of them are already 
receiving PCMH support at their request.  
 
The goal of the PCMH TA services is to increase the number of health center sites in our HCCN that are 
recognized by the National Committee for Quality Assurance (NCQA) or The Joint Commission (TJC) to the 
highest extent possible by July 31, 2019.  
 
CCALAC wants to remind all HCCN health centers that have not yet submitted a PCMH TA application that we 
are accepting applications on a rolling basis until March 30, 2018. The final number of PCMH TA hours allotted 
to each HCCN health center will depend on the number of health centers that ultimately submit completed 
applications. If your health center does not intend to submit an application, please let Raymond know at 
rople@ccalac.org. This will allow us maximize the use of the TA hours and reallocate them to those health 
centers that do submit applications. 
 
CCALAC hosted a webinar on August 1 for HCCN health centers that reviewed the application process and 
answered any questions health centers had about the PCMH TA services. Click here to view the webinar 
recording and application materials. 
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PCMH Peer Group 
The last PCMH Peer Group meeting occurred on October 18 at CCALAC. During the meeting, CCALAC HCCN 
project staff provided an update to the Peer Group on the PCMH recognition status of CCALAC health centers as 
some of them recently achieved PCMH recognition for the very first time or recently renewed their recognition 
with NCQA. We also recapped our discussions during the August PCMH Peer Group meeting on referral tracking 
and follow-up and had a best practices discussion on care teams and care management. 
 
The next PCMH Peer Group meeting will be on December 13 from 2:00pm-3:30pm. Please note that this 
meeting has been moved up one week from the originally scheduled date due to the holidays. We are scheduled 
to discuss alternative touches/clinical advice via telephone during this meeting. 
 
Patient Engagement Internship Program (PEIP) Pilot 
CCALAC is pleased to report that it has successfully placed 9 Los Angeles Trade Tech College students as interns 
for 6 HCCN health centers as part of our Patient Engagement Internship Program (PEIP) Pilot! These student 
interns had their PEIP Orientation Day conducted by CCALAC on October 19, and they will begin their work at 
the health centers as soon as October 23. 
 
The six HCCN health centers participating in the PEIP Pilot are: 

1. Asian Pacific Health Care Venture 
2. Comprehensive Community Health Centers 
3. Eisner Health 
4. LA LGBT Center 
5. UMMA Community Clinic 
6. Universal Community Health Center 

  
The goal of the PEIP is to connect HCCN health centers with qualified student interns from LATTC during the 
coming school year in order to build health center / health IT workforce capacity/support to (1) increase the 
utilization of patient portals by their patients and (2) to enhance the impact of their ongoing population health 
management activities. In return for their work experience and service, the LATTC student interns will receive 
academic credit units. To be eligible to participate in the HCCN PEIP Pilot, the CCALAC health center must be a 
current participant in its HCCN project and have at least one of its primary care clinic site locations in Los 
Angeles County SPA 4 (Metro) or SPA 6 (South). This is due to LATTC’s location in Downtown Los Angeles and the 
fact that many students eligible to participate in the PEIP reside in the general and surrounding areas where the 
school campus is located. 
 
We intend for these interns to continue working at the health centers until the end of their school year in June 
2018. For questions about the PEIP Pilot, contact Rachael White, HCCN VISTA Patient Engagement Coordinator, 
at rwhite@ccalac.org.  
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