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Training and Professional Development Resources

General Training Resources
ADP Learn — ADP Workforce Now

CPCA: CPCA sponsors a variety of trainings throughout the year and also co-sponsors trainings with
federal and state organizations and regional associations.

Center for Non-Profit Management - We offer a range of seminars, certificate programs, special events
and an annual conference; all designed to give you the best practices for managing people, projects and
organizations and to create new connections. Upcoming Events

Coursera: Coursera partners with more than 200 leading universities and companies to bring flexible,
affordable, job-relevant online learning to individuals and organizations worldwide. We offer a range of
learning opportunities—from hands-on projects and courses to job-ready certificates and degree
programs.

General Assembly: We Offer Training in Tech, Data, Design, Business, and More

LinkedIn Learning: Courses are offered on finances, public policy, leadership development, nonprofit
organizations, fundraising and business planning.

Project Management Institute: Project management certifications, learning and events.

Skillpath: Virtual seminars, webinars, on demand trainings, and coaching on topics such as customer
service, finance/accounting, HR, management/supervision, MS Excel and Office applications, personal
development/communication, project/time management and social media.

Skillshare: Explore online classes in design, illustration, photography, and more. Classes focused on
creativity, business, technology and lifestyle.

Udemy: Choose from 183,000 online video courses with new additions published every month.

EdX: Offers courses, programs, degrees and boot camps.

JEDI Trainings

Amplify Your Impact: Diversity, Equity, and Inclusion at Work - Integrated Work: 6-part leadership
development series that will explore how to be an inclusive leader. This series invites leaders at all levels

to understand what it really means to hold space for others, cultivate genuine curiosity and active
listening skills while gaining a deeper understanding of themselves and others.



https://learnadp.litmos.com/home/library
https://www.cpca.org/CPCA/CPCA/Training_Events/CPCA/Training_Events/TRAININGS_and_EVENTS.aspx?hkey=84a7e28d-9423-46c0-bf43-8b635dbf2285
https://www.cnmsocal.org/learnconnect
https://www.eventbrite.com/o/center-for-nonprofit-management-18451756444
https://www.coursera.org/
https://generalassemb.ly/education?format=classes-workshops&topic=9
https://www.linkedin.com/learning/
https://www.pmi.org/learning/courses
https://skillpath.com/
https://www.skillshare.com/
https://www.udemy.com/
https://www.edx.org/search?tab=course
https://integratedwork.com/team-success/productivity/amplify-your-impact-diversity-equity-and-inclusion-at-work/
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Anti-Racist Learning — Social Justice Partners Los Angeles (SJPLA) - SIPLA offers training for individuals
and groups to further their understanding of harmful systems and practices, and to deepen their work
as champions of racial and social justice.

Race Equity Culture Services — Equity in the Center: Our Race Equity Culture services include convenings,
working sessions, coaching, and partner trainings designed to shift mindsets, practices and systems in
the social sector to increase race equity and build a Race Equity Culture. Partner Trainings Convenings

Leadership Programs/Fellowships

LEAD Academy - Hospital Association of Southern CA: LEAD Academy is an intensive six-session, 12-
module training experience using innovative tools and experiential learning to empower recently hired,
newly appointed or previously untrained health care leaders to better understand and use their
strengths.

Managing to Leading — Cedars Sinai/HealthForce Center: Managing to Leading program (M2L) is a
transformative leadership development program for mid-level clinicians and non-clinical staff from
eligible community clinics in Los Angeles. The program equips leaders with the knowledge, skills,
resilience, and confidence to effectively manage change and improve health care in today’s complex and
uncertain environment.

Southern CA Leadership Network - LA Chamber of Commerce: Working in partnership with the Southern
California Leadership Network (SCLN), the Chamber graduates nearly 150 future leaders yearly through
its Leadership Southern California, Leadership L.A. and Riordan Leadership Institute programs. SCLN
advances the region and the state by inspiring, preparing and connecting leaders to drive change
through its signature Leadership Fellowships, continued leadership development opportunities and
other events to promote lifelong leadership learning. Leadership Fellowships

Books

e 4 Essential Keys to Effective Communication in Love, Life, Work--Anywhere!: Including the "12-
Day Communication Challenge!"

e From Supervisor to Super Leader: How to Break Free from Stress and Build a Thriving Team That
Gets Results

e How Highly Effective People Speak: How High Performers Use Psychology to Influence With Ease

e Millennials' Guide to Management & Leadership: What No One Ever Told You About How to
Excel as a Leader

e Quiet Influence: The Introvert's Guide to Making a Difference

e The Coaching Habit: Say Less, Ask More & Change the Way You Lead Forever

e Wellbeing at Work



https://www.sjpla.org/antiracist-learning
https://equityinthecenter.org/services/#working-sessions
https://equityinthecenter.org/services/#working-sessions
https://equityinthecenter.org/services/#working-sessions
http://www.hasc.org/lead-academy-events
https://healthforce.ucsf.edu/CedarsSinai
https://www.leadershipnetwork.org/
https://www.leadershipnetwork.org/fellowships
https://www.amazon.com/Essential-Keys-Effective-Communication-Work-Anywhere/dp/1546581731/ref=sr_1_3?crid=3VFNU1QVAEXAO&keywords=4+Essential+Keys+to+Effective+Communication+in+Love%2C+Life%2C+Work--Anywhere%21%3A+Including+the+%2212-Day+Communication+Challenge%21%22&qid=1643676868&sprefix=4+essential+keys+to+effective+communication+in+love%2C+life%2C+work--anywhere+including+the+12-day+communication+challenge+%2Caps%2C135&sr=8-3
https://www.amazon.com/Supervisor-Super-Leader-Thriving-Results/dp/1733712852/ref=sr_1_3?crid=1XL9KMUT5QWQH&keywords=From+Supervisor+to+Super+Leader%3A+How+to+Break+Free+from+Stress+and+Build+a+Thriving+Team+That+Gets+Results&qid=1643676517&sprefix=from+supervisor+to+super+leader+how+to+break+free+from+stress+and+build+a+thriving+team+that+gets+results%2Caps%2C134&sr=8-3
https://www.amazon.com/How-Highly-Effective-People-Speak/dp/B089CSW3Y6/ref=sr_1_1_sspa?crid=35TK43VIJ22HB&keywords=How+Highly+Effective+People+Speak%3A+How+High+Performers+Use+Psychology+to+Influence+With+Ease+%28Speak+for+Success%29&qid=1643676308&sprefix=how+highly+effective+people+speak+how+high+performers+use+psychology+to+influence+with+ease+speak+for+success+%2Caps%2C107&sr=8-1-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUExWUxKVDFRM1owS0wmZW5jcnlwdGVkSWQ9QTAxNDU5ODIzMTI5QVo4WEpZQjEyJmVuY3J5cHRlZEFkSWQ9QTAyMDQ4OTQzTzJEVEowOU84UkFBJndpZGdldE5hbWU9c3BfYXRmJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ==
https://www.amazon.com/Millennials-Guide-Management-Leadership-Leader/dp/1733097732/ref=sr_1_1?crid=3JBRN16XNTWBK&keywords=Millennials%27+Guide+to+Management+%26+Leadership%3A+What+No+One+Ever+Told+you+About+How+to+Excel+as+a+Leader&qid=1643676769&sprefix=millennials%27+guide+to+management+%26+leadership+what+no+one+ever+told+you+about+how+to+excel+as+a+leader%2Caps%2C118&sr=8-1
https://www.amazon.com/Quiet-Influence-Introverts-Making-Difference/dp/160994562X/ref=sr_1_2?crid=2BWH3TGLHQVX&keywords=Quiet+Influence%3A+The+Introvert%27s+Guide+to+Making+a+Difference&qid=1643676216&sprefix=quiet+influence+the+introvert%27s+guide+to+making+a+difference%2Caps%2C111&sr=8-2
https://www.amazon.com/Coaching-Habit-Less-Change-Forever/dp/0978440749/ref=sr_1_1?crid=217I13VGMF7S3&keywords=The+Coaching+Habit%3A+Say+Less%2C+Ask+More+%26+Change+the+Way+You+Lead+Forever&qid=1643676613&sprefix=the+coaching+habit+say+less%2C+ask+more+%26+change+the+way+you+lead+forever%2Caps%2C132&sr=8-1
https://www.amazon.com/Wellbeing-at-Work-Jim-Clifton/dp/1595622411/ref=sr_1_1?crid=2TL3KFEQXNF8I&keywords=Wellbeing+at+Work%2C&qid=1643676698&sprefix=wellbeing+at+work%2C%2Caps%2C174&sr=8-1

