
Example Behavioral Interview Questions 

Nursing-Specific Behavioral Questions: 

1. Describe a situation when you had to work closely with a difficult coworker. How did 

you handle the situation? Were you able to build a relationship with this person? 

2. Talk about a conflict within your healthcare team. What was the conflict and how did you 

handle it? 
3. Describe a time when you were particularly proud of your healthcare team? What was 

your role in this situation? 
4. Tell me about a time you stepped into a leadership role. 

5. Tell me about a time when a patient’s family was dissatisfied with your care. How did 

you handle that situation? 

6. What approach do you take in communicating with people who do not know medical 

jargon? Give an example of a time you explained medical terminology to someone who is 

not medically trained. 
7. Describe a time you provided effective patient or family education. 

8. Talk about a time a patient or their family were particularly pleased and appreciative of 

your care. 
9. Give an example of a time you had to interact with a hostile patient. How did you handle 

the situation and what was the outcome? 
10. Describe a time you were faced with a patient who chose not to communicate or disclose 

important information. How did you handle the situation and what was the outcome? 
11. Tell me about a time you were under a lot of pressure. What was going on, and how did 

you get through it? 

12. Describe a time when your facility was undergoing some change. How did that impact 

you, and how did you adapt? 
13. Give me an example of an awkward situation at work. How did you remove yourself 

from the situation?   
14. Tell me about a time you failed. How did you deal with this situation? 

15. Describe a time when you anticipated potential problems with a patient and initiated 

preventative measures. 

Source: 31 Top Nursing Interview Questions: https://nurse.org/articles/nurse-behavioral-

interview-questions-answers/ 

 

Public Health-Related Behavioral: 

1. Tell me about a time when you demonstrated leadership ability. 

2. What did you do in your last job to contribute toward a teamwork environment? Be 

specific. 
3. Describe a time when you had to resolve a conflict with a coworker. 

4. Describe a project that you led. What did you do to keep it on track? 
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5. Tell me about a time when you had to go above and beyond the call of duty to get the job 

done. 
6. Describe a time when you made a decision you knew would be unpopular. 

7. Describe a work-related situation in which you were faced with problems or stresses, 

which tested your coping skills. What did you do? 
8. Give and example of one of your weaknesses and where it hindered you in making a 

decision. 

Traditional: 

1. Tell me about yourself. How would you describe yourself? 
2. How do you handle yourself under pressure? 

3. Why are you qualified for this job? 

4. Why do you want to work for this organization? What do you know about us? 

5. What are your short- and long-range goals? Do you have plans for future education? 

6. How do you plan to achieve your career goals? 

7. Describe your style of supervising others. 

8. How would your last supervisor describe you? 

9. Have you ever been fired? Why? 

10. What did you enjoy most or least about your last job? 

11. What have you learned in your education that you could bring to this job? 

12. What do you expect from your supervisor? 

Source: Interview Questions by UW School of Public Health: 

https://sph.washington.edu/careers/resources/interview-guide 

 

General Behavioral Questions: 

1. Describe a situation in which you were able to use persuasion to successfully convince 

someone to see things your way. 

2. Describe a time when you were faced with a stressful situation that demonstrated your 

coping skills. 
3. Give me a specific example of a time when you used good judgment and logic in solving 

a problem. 
4. Give me an example of a time when you set a goal and were able to meet or achieve it. 

5. Tell me about a time when you had to use your presentation skills to influence someone's 

opinion. 
6. Give me a specific example of a time when you had to conform to a policy with which 

you did not agree. 

7. Please discuss an important written document you were required to complete. 

8. Tell me about a time when you had to go above and beyond the call of duty in order to 

get a job done. 

9. Tell me about a time when you had too many things to do and you were required to 

prioritize your tasks. 
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10. Give me an example of a time when you had to make a split second decision. 

11. What is your typical way of dealing with conflict? Give me an example. 

12. Tell me about a time you were able to successfully deal with another person even when 

that individual may not have personally liked you (or vice versa). 

13. Tell me about a difficult decision you've made in the last year. 

14. Give me an example of a time when something you tried to accomplish and failed. 

15. Give me an example of when you showed initiative and took the lead. 

16. Tell me about a recent situation in which you had to deal with a very upset customer or 

co-worker.  

17. Give me an example of a time when you motivated others.  

18. Tell me about a time when you delegated a project effectively.  

19. Give me an example of a time when you used your fact-finding skills to solve a problem. 

Tell me about a time when you missed an obvious solution to a problem.  

20. Describe a time when you anticipated potential problems and developed preventive 

measures.  

21. Tell me about a time when you were forced to make an unpopular decision.  

22. Please tell me about a time you had to fire a friend.  

23. Describe a time when you set your sights too high (or too low).  

24. Describe a time when you were faced with problems or stresses at work that tested your 

coping skills. What did you do? Give an example of a time when you had to be relatively 

quick in coming to a decision.  

25. Give me an example of an important goal you had to set and tell me about your progress 

in reaching that goal.  

26. Describe the most creative work-related project you have completed.  

27. Give me an example of a problem you faced on the job, and tell me how you solved it. 

28. Tell me about a situation in the past year in which you had to deal with a very upset 

customer or co-worker. 

29. Give me an example of when you had to show good leadership. 

Source: Behavioral Based Interview Questions by Stanford: 

https://med.stanford.edu/content/dam/sm/compmed-eve/documents/prevet-

applying/interviewQuestions1.pdf  

 

General Behavioral Questions: 

I. Alignment with Organizational Values and Goals 

1. What did you do in your last job to contribute to a teamwork environment? 

2. Give me an example in your current position where you listened and spoke with honesty, 

openness and respectfulness when handling a difficult situation. 
3. Give me an example in your current position of how you regard and value contributions 

and recognize accomplishments. 
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4. What does “diversity” mean to you? Provide examples of how you seek inclusiveness 

and honor differing points of view. 
5. Give me an example of how you have created opportunities for individual and group 

learning that crosses organizational boundaries. 

II. Competency and experience. (Tailor these questions to fit the specific 

position) 

1. Briefly describe your employment history, giving me a feel for your experience and 

career path. 
2. Among the management requirements for this position are strategic planning, 

management of staff, project management, budget and cost containment. 
3. Describe your experience and skills in these areas. 
4. How would your supervisor describe your work style in terms of strengths and 

limitations? 

III. Past Performance (Tailor these questions to fit the specific position) 

1. Describe a work situation that required you to follow an established pattern and schedule, 

but you got off track and behind schedule 
2. Give me an example of a time when someone (patient, family member, customer, and co-

worker) was insisting on a commitment that you were not sure you could keep. How did 

you handle it? 
3. Describe a time when you successfully organized different types of people to get work 

done. What did you do?  
4. Tell me about a time when you were able to overcome objections to something that you 

wanted done, but others did not think it needed to be done. Be specific. 
5. Describe a situation where a customer who was upset about a situation in your workplace 

approached you with a problem. How did you handle the situation? 
6. Describe a personnel situation that you did not handle well. What happened and how did 

you resolve the issue? What did you learn from the experience? 
7. Describe an assignment that you handled creatively. 

8. Describe your computer skills. 

9. What is the greatest achievement in your career? Greatest frustration or disappointment? 

10. How did each impact the course of your career? 

11. Describe a difficult situation with an employee and how you handled it. 

12. What experience have you had working with administrators? Faculty? Medical Center 

leadership? Higher Education staff? 

IV. Summary/Closing 

1. (for external candidates) In considering this position, what have you learned about Duke, 

its values and goals? 
2. What do you see as the most challenging aspect of this position? 

3. Describe the ideal person to work for. 



4. Why are you interested in leaving your current position? What interests you about this 

opportunity? 
5. What are your career goals? How does this opportunity fit into your planning? 

Source: Behavioral Interview Questions by Duke HR: 

https://hr.duke.edu/sites/default/files/atoms/files/Behavioral%20Interview%20Questions.pdf 

 

Database of Questions: Behavioral-Based Interview Questions by UVA: 

https://hr.virginia.edu/sites/default/files/PDFs/behavioralbased-interviewquestions.pdf  
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