
Judge Carter Talking Points
Background: In response to a lawsuit brought by a collection of interests, federal Judge David
Carter issued a broad injunction to address persistent homelessness in the City of L.A. and
unincorporated L.A. County. The injunction freezes resources in the City to focus on one
neighborhood, Skid Row. This would divert resources from permanent housing solutions into
temporary shelter with no clear path out.

Key Messages

THEME: We’ve only started to build the regional approach that people spent decades
advocating for.

● Our system is just getting started--we’ve only meaningfully invested local resources for
the last five years. Imagine what we could do if we scaled up housing to meet the need.
In the short-term, let’s fund and scale proven solutions1:

○ expand Project Homekey and lease hotels for housing,
○ acquire small land lots for a patchwork of smaller-scale, neighborhood-based

efforts, and
○ work with landlords to transform existing units into shared-housing models at

scale.

● Thanks in large part to 2017’s Measure H, Los Angeles County has invested a strong,
countywide rehousing system.

○ Over the past four years, roughly 65,000 people moved into permanent
housing—a number nearly equal to all of LA County’s unhoused population at any
given time, and an annual rate double that before Measure H. And 88% of people
placed through our system stay housed.

● Why not shift from a regional strategy to a Skid Row first approach?
○ The County’s Coordinated Entry System (CES) was developed with the guidance

of public health and housing experts, and prioritizes people for available housing
in order of need. The medically vulnerable and the aged get help first.

○ CES includes shelter as an element of a balanced, regional system that moves
people first to safety on the way to permanent housing.

○ Roughly 13% of the people experiencing homelessness in Los Angeles County
live on Skid Row. It deserves particular investment and support, but only in the

1 Between 2008 and 2018, we lost 200,000 housing units in the L.A. area that rented for $1,000 a
month or less. Compared to the New York Housing Development Corp., which since 2003 provided
$25 billion in financing for 186,000 affordable units, L.A. County lags far behind.



context of a regional strategy that creates permanent solutions in every
community.

○ Moving to a Skid Row first approach leaves those most vulnerable and in need on
the streets and bypasses a system that works and has taken a decade to build.

● The pandemic illustrated what a difference additional funding can make. CARES Act
dollars and public health urgency allowed Los Angeles County to swiftly bring more than
10,000 people inside through Project Roomkey, shelters at recreation and park centers,
trailers, and medical sheltering.

○ But shelter is a temporary solution, and more costly than permanent housing. We
need more housing exits so that once people come inside, they can stay inside.

THEME: Stop pretending that homelessness happens in a vacuum
● Despite the effectiveness of our rehousing system, people continue to fall into

homelessness even faster, because of decades of underinvestment--made even more
visible after a year of COVID. Judge Carter’s order does include a powerful written
diagnosis of the suffering on our streets and its root causes, stretching back a century,
and correctly names drivers of the crisis:

○ poverty and systemic racism, including exclusionary housing policies;
○ chronic issues like trauma, substance disorders, mental health issues;
○ and a lack of permanent affordable housing.

● Long-term, let’s invest in three big solutions that get to the root cause of people moving
into homelessness faster than we can move them out:

○ The Reimagine LA coalition won landslide support for Measure J. Let’s fully fund
it so we can provide local care instead of incarceration, stopping new people
from becoming homeless

○ The Home For Good coalition produced a Street Strategy for LA County that will
let us design a system that moves people into interim housing and
towards permanent housing while making conditions on the street healthier, safer
and more predictable.

○ The Our Future LA coalition is proposing a countywide housing solutions agency
that can move past 88 cities with conflicting rules, protect tenants, and fund the
amount of affordable housing we need to end our housing crisis.

THEME: Quick fixes don’t fix anything
● It’s an understandable human impulse to want quick fixes to complex problems, but we

need to keep building on what's working and focus on the issues that have not been
sufficiently resourced: expanding LA County's woefully inadequate housing supply and
reversing the legacy of racist housing policies and policing that continue to leave
thousands of people without jobs, income and places to sleep.
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● The solution to homelessness is homes. It is time to put resources into action that are
commensurate with our homelessness problem and solve it, once and for all.

● Why not shift from housing first to shelter?
○ Shelter and interim housing are important components of a balanced rehousing

system, but shelter is not a home and we need to be clear that shelter is intended
to be a short-term solution that should be a stop for people on their way to
permanent housing. Sending people experiencing homelessness to temporary
shelters may place them out of view, but they are still homeless.

○ Without addressing the roots of the problem, more people will simply take their
places on the streets while they languish in shelter for months or even years, with
no permanent housing in sight.

○ Diverting housing resources into temporary shelter will undermine and pull
resources away from the real solutions that have been proven to work for
unhoused people—and that deserve greater support, not a sudden halt.

○ A plan to warehouse a population that is disproportionately Black reenacts the
racist policies such as redlining and exclusion and over-incarceration that got us
here.

Why Judge Carter’s ideas are a strategic mistake
● We need to scale up housing supply and proven solutions. Judge Carter’s order does the

opposite, and would shift resources away from a regional strategy that’s generating
results, by diverting housing resources to warehouse people in shelters. We need more
housing resources, not less.
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