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Members Meeting  
March 8, 2017 

10am-Noon 
CCALAC  

700 S Flower Street, Suite 3150, Los Angeles, CA 90017 
 

 

Members: Al Ballesteros, Mario Chavez, Dee Clay, Alex Cotte, Nik Gupta, Romeo Herrera, Barbara Hines, Carmen Ibarra, Erica Jacquez, 
Tamra King, Jina Lawler, Andrea Leti, Bettina Lewis, Jennifer Polzin, Tim Pusateri, Clifford Shiepe, Andrew Signey, Richard Veloz, Paula 
Wilson, Kim Wyard 
 
Affiliates: Michael Ballue, Mary Hernandez, Steven Stanzo, Wendy Wang, Lee Yoseloff 
  
Guests: Ben Avey, Ana Grande, Karen Lauterbach, Iris Weil 
 
Staff: Omari Battles, Cynthia Carmona, Kaleigh Cornelison, Lisa Fisher, Ericka Hobson-Griffin, Dana James, Louise McCarthy, Alex Medina, 
Matt Moyer, Joanne Preece, Nina Vaccaro  
 

TOPIC / PERSON DISCUSSION ACTION 
Welcome CCALAC’s President & CEO, Louise McCarthy welcomed attendees. Introductions were made by 

attendees.  
 

 

Call to Order  
Approval of Agenda 
and December 7, 2016 
Minutes 

Board Chair Paula Wilson called the meeting to order. The agenda for the meeting and the 
December 7th minutes were distributed with the meeting materials.  

Motion to approve the 
agenda made by Nik Gupta; 
seconded by Cliff Shiepe. 
Motion carried. 
Motion to approve the 
December 7, 2016 minutes 
made by Cliff Shiepe; 
seconded by Richard Veloz. 
Motion carried. 

Board Report Paula Wilson reviewed the Board actions for December and February, as distributed with the 
meeting materials:  
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• Member Meeting follow up: discussed feedback provided at the December Member 
Meeting, including the desire for more information and transparency with membership 
about CCALAC’s financials. All board materials, including financial statements and 
presentations, are available to members on CCALAC’s website. Going forward, staff will 
notify members of board meetings and provide links to the materials. Board members also 
requested a report on member participation in CCALAC activities in conjunction with annual 
member satisfaction survey.  

• Audit Committee: accepted the FY15-16 Audit report. CCALAC received a clean audit.  
• Personnel Committee: approved the process for the CEO’s FY16-17 evaluation. To include 

feedback from the member satisfaction survey into the evaluation, the board approved a 
three-month extension of the CEO’s contract.  

• Member Application: approved the membership application of Yehowa Medical Services, 
CCALAC’s 60th member. 
 

• Finance Committee – Board Treasurer Kim Wyard referred members to the Finance Report 
in the meeting materials. The committee approved revised Accounting Policies and 
Procedures and Investment Policy. CCALAC Funding Activity and Funding Outlook reports 
were reviewed. Discussion ensued. February YTD Financials were approved by the 
committee as follows:  

o $4.45 million in total assets 
o $1.0 million in total liabilities 
o Net assets of $3.4 million 
o Total revenue of $2.0 million 
o Total expenses of $2.0 million 
o Change in Net Assets of negative $31 thousand 
o CCALAC has earned 39% of budgeted revenues and spent 40% of budgeted 

expenses during the period July 1, 2016 to December 31, 2016.  
o CCALAC budgeted an operating surplus of $33k for the current fiscal year to be 

transferred to reserves. 
• HCCN Advisory Committee Report – Louise McCarthy referred members to the HCCN 

Advisory Committee report in the meeting materials. Louise reported on the committee’s 
new Co-Chair, Dr. Lisa Abdishoo replacing Dr. Richard Seidman who left Northeast Valley 
Health Corporation. Project consultant contracts are in place and consultants are being 
deployed.  

• Ad Hoc Nominations Committee – Committee chair Al Ballesteros provide the report as 
distributed with the materials. In the coming months, Members can expect to see some 
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communications from CCALAC and the nominations committee. There are eight of the total 
13 board seats up for election. Here is the timeline for nominations and the election: 

o March—Convene Nominations Committee; Confirm Timeline and Process; 
o Early April– Nominations Open; Board Member’s decisions on running again are 

due; 
o Late April– Nominations are due; 
o Early May– Election documents distributed to members; 
o Mid to Late May– Ballots due from members; and, 
o Early June – Announce election results at June Members’ Meeting.  

CEO Report Louise McCarthy referred to the written CEO Report distributed with the materials.  
• CMS (Centers for Medical & Medicaid Services) Emergency Preparedness Standard: Omari 

Battles Dana James provided the report on the new policies and standards as distributed 
with the meeting materials. Discussion ensued.  

• LA Patient Transformation Network (LA PTN): Matt Moyer, Director of Clinical Services 
provided the report as detailed in the meeting materials. Discussion ensued.  

o Phase two of practice transformation will have an emphasis on patient and family 
engagement, and coaches have developed detailed work plans and timelines for the 
completion of the phase two objectives by August 31, 2017.  

o Patient engagement and staff satisfaction are also main focus areas of another 
initiative called the Improving Patient Engagement Project. 

o Coaching assignments may change to provide the proper amount of support to all 
clinics for better coverage.  

o Clinical Data Repository (CDR) is currently being developed by LA Care. This system 
will hold the data for all LAPTN enrolled providers.  

o LAPTN learning collaborative is scheduled for March 20 from 9:30a-Noon at CCALAC 
for discussing care teams and sharing best practices.  

o Third round of practice assessment tools set to take place from April-May.  

 

CCALAC’s Advocacy 
Action Plan 

Cynthia Carmona, Director of Government & External Affairs, introduced Ben Avey, Assistant 
Director of Public Affairs for CaliforniaHealth+ Advocates. Ben provided the report on statewide 
advocacy activities.  
• Postcards – health centers to get patients and partners to complete and consortia will take 

to NACHC’s Policies & Issues Forum in March. 
• Picture Campaign – ‘Protect Our Care’; template to write why access to healthcare is 

important to the person completing.  
• March 23 Statewide ACA Celebration – menu of ideas to distribute form the state consortia. 

CCALAC is also hosting a rally and CA Health+ Advocates are looking for this type of activity 
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state-wide.  
• Day at the Capitol is May 3, 2017 – this is after the policy deadline. Members are 

encouraged to bring their board members. 
 
Cynthia Carmona reviewed CCALAC’s Advocacy Infrastructure and Framework as distributed 
with the materials.  
• Social media strategy in development. Discussions with foundations taking place. 

Consultants will assist with media and public relations. CCALAC has Twitter and Facebook 
accounts.  

• March 23 Rally – member admonished to register for participating and provide approval to 
use your branding for advertisement. Transportation assistant will be provided at request 
during registration. Mini-rallys at your member sites are encouraged for those who aren’t 
able to participate downtown.  

• CCALAC’s Advocacy Network – meetings were on hiatus for further group planning and 
development. Reconstituting with member organizations with policy staff. Feedback from 
staff participants is encouraged. Focus will be on member/community needs and issues.  

• Action Planning –  
o Talking points were distributed with the meeting materials.  
o Capital Link report included and further data responses are needed from members for 

adding to this reporting.  
o Cynthia sent a checklist to members on actions and ideas for immediate 

implementation at the community health center level.  
o CCALAC’s Friday Update distributed weekly for updates on further activities. 

 
Cynthia introduced Ana Grande with Clinica Romero, Karen Lauterbach with Venice Family Clinic 
and Mario Chavez with St. John’s Well Child & Family Center, who provided information on their 
advocacy activities and patient engagement programs. Discussion ensued.  

Adjourn There being no further business to discuss, meeting was adjourned.  Motion to adjourn made by 
Craig Thompson; seconded 
by Cliff Shiepe. Motion 
carried.  
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