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Advancing the Financial Strength of Los Angeles Clinics  
2016 – 2017 Request for Applications 

 

Due no later than Thursday, August 25, 2016 at 5:00pm. 
 

I. PARTNERSHIP AND PURPOSE 
The Community Clinic Association of Los Angeles County (CCALAC) is pleased to release this Request for 
Applications (RFA) for the “Advancing the Financial Strength of Los Angeles Clinics” Project. This project seeks to 
improve the financial strength and internal acumen of Los Angeles County-based community clinics and health 
centers.  
 
The Affordable Care Act (ACA) has initiated fundamental changes in how care is delivered and financed. Clinics 
are operating in a new and more competitive marketplace, and to survive and thrive in this new era, clinics will 
need to better understand their financial position and how to improve it.   
 
Advancing Financial Strength participants will receive general and targeted training, technical assistance and 
support to increase the effectiveness of the clinics’ current and future sustainability models. 
 
This project is funded by L.A. Care Health Plan, Cedars Sinai Hospital and Blue Shield of California Foundation. 

 

II. ABOUT THE COMMUNITY CLINIC ASSOCATION 
The Community Clinic Association of Los Angeles County (CCALAC) is a nonprofit membership organization that 
provides a wide variety of essential services to LA’s community clinics and health centers (clinics). Founded in 
1994, CCALAC’s mission is to, “promote community clinics and health centers as providers and advocates for 
expanding access to quality comprehensive health care for medically underserved people in Los Angeles 
County.” CCALAC works as a conduit and an integrator of resources to support the clinics and the communities 
they serve. Through its five divisions, CCALAC’s activities include community education and advocacy, technical 
assistance, training and peer support. For more information about CCALAC, visit www.ccalac.org. 

 

III. ADVANCING FINANCIAL STRENGTH PROGRAM 

The Advancing Financial Strength project is a technical assistance program, designed for clinic senior staff and 
Board members.  

 General assistance will increase the financial acumen of the clinic’s executive director or chief executive 
officer, chief financial officer (CFO), senior leadership and board members. 

 Targeted assistance will allow individual clinics to better understand their own financial position, the 
factors impacting it, and how to address them.   
 

Specifically, participating organizations will receive: 

 Financial Dashboard: Individual clinic Financial Dashboard, updated regularly and accessible online 
showing select financial indicators against regional, state and national benchmarks. 

 Performance Evaluation Profile: Individual performance evaluation profiles (PEP) which include 15 
summary financial and operational metrics as well as additional performance measures to identify areas 
of strengths and weaknesses.  

http://www.ccalac.org/
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 Trainings & Technical Assistance: In person and webinar sessions on a series of topics, from 
benchmarking to understanding the Performance Evaluation Profile. Training series will target senior 
leadership and key board members (e.g., Treasurer), with one-on-one assistance provided as necessary.  

 
Participating clinics will be required to submit audited financial statements and identify senior staff members 
such as the Executive Director and CFO and a board member from the executive team to participate in the 
training programs.  
 
For future advanced trainings, a supplemental application may be required. 

 

IV.CLINIC ELIGIBILITY CRITERIA 

Clinics that qualify for this program meet the following criteria:    

 A community clinic or health center licensed under Section 1204 of the California Health and Safety 
Code.  

 A stand-alone 501 (c) (3) non-profit agency, and  

 A clinic that serves Los Angeles County’s low-income and uninsured adults, including those without 
ability to pay who qualify for free or low-cost health care programs. 

 

V. USE OF FUNDS 

CCALAC will contract with an entity with expertise in providing financial technical assistance to community 
clinics and health centers. 

 

VI. MONITORING AND EVALUATION 
CCALAC will monitor the selected consultant and participating clinics to ensure that they are performing 
according to the terms of their agreement. 

 

VII. INFORMATIONAL CONFERENCE CALLS 

To assist prospective applicants, we will hold two Informational Conference Calls. There is no maximum number 
of staff per clinic who can participate, and you may attend either or both calls.  At these calls, staff will provide 
an overview of the RFA, the application’s contents, timelines and answer any questions related to proposed 
projects. Please RSVP here at your earliest convenience:  CLICK HERE TO RSVP 
 
The call in number is 1-888-585-9008; Conference Room: 371-741-786 
• Tuesday, August 16 at 2:00 pm 
 

ALL prospective applicants are strongly encouraged to participate in this call. 
 

VIII. APPLICATION SUBMISSION 
Please e-mail the electronic application to Lisa Fisher at lfisher@ccalac.org and Dana James at 
djames@ccalac.org.  

 
All submissions must be received no later than Thursday, August 25, 2016 no later than 5:00pm. 
 
All decisions are final and there is no appeal process. 
 

SAVE THE DATE: 
The Advancing Financial Strength Program Kick-Off and first training session will be held on September 27, 2016. 

https://ccalac.org/events/advancing-financial-strength-informational-call-rsvp/
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