Member email 12/21
Subject: Respond by Wednesday COB
Members (CEOs, COOs, CMOs, CFOs),
Thanks to those that responded to the LADPH survey regarding your health care workers and vaccine
capacity. Over 30 health centers indicated that they are able to vaccinate health center staff outside of
their own. This is great! We are working with DPH to confirm those entities and get them lined up with
vaccines ASAP.
Here is some basic info on what it means to be a Point of Dispensing (POD) for health center workers:
 You must be registered on COVIDReadi in order to be a vaccinator.
 After COVIDReadi registration, you must register for PrepMod, the tool for tracking the vaccine.
 Allotments will be direct shipped to health centers registered on COVIDReadi. Allotments come
with the additional materials you’ll need to vaccinate (syringes, vaccination cards, etc.)
 Health center staff must register on PrepMod prior to getting vaccinated (more info on this
forthcoming). After they’re vaccinated, the health center providing the vaccine will enter that
information into PrepMod.
 Health centers can bill insurance for administering the vaccine - similar to with community
testing. Most insurers are following the CMS rate of $45 for the two shots.
If you’re willing to vaccinate staff from other health centers, email the following by COB Wednesday to
Laurie Hensley-Wojcieszyn, LHensley-Wojcieszyn@ph.lacounty.gov:
 The number of health center staff, outside of your own, you are able to vaccinate.
o If you have multiple sites, identify which of your sites will be providing vaccines, and
which will be open to outside staff.
 Whether you want to have outside staff come by appointment, or by walk in.
 Type of vaccine you are able to administer (Pfizer or Moderna).
 Confirm that you are registered on COVIDReadi.
Let me know if you have any questions about this information. CCALAC will be sending out a vaccine
FAQ for members soon.
Many thanks,

