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Date: April 11, 2018 
 
To:  HCCN Advisory Committee 
 
From: Raymond Ople, CCALAC HCCN Project Manager 
 
Re: CCALAC HCCN – Progress Report and Next Steps (Information) 
 
Following is a summary of activities of CCALAC’s HCCN project since the HCCN Advisory Committee meeting (February 9, 
2018). If you have any questions or need additional information, please contact Raymond Ople at rople@ccalac.org or 
(213) 201-6512. 
 
HCCN Advisory Committee 
The HCCN Advisory Committee met on April 11. During the meeting, the Committee heard presentations and provided 
feedback on 2017 HCCN Health Center Performance on UDS Healthy People 2020 Measures,   March 2018 HCCN UDS TA 
Satisfaction Survey Results, and Health Center Status Updates regarding the Carequality/CommonWell interoperability 
framework. For questions about the HCCN Advisory Committee, contact Raymond at rople@ccalac.org.  
 
HRSA HCCN Year 2 Progress Report 
On March 29, CCALAC formally submitted to HRSA its HCCN Year 2 Non-Competing Continuation (NCC) Progress Report 
via the HRSA Electronic Handbooks. To complete the report, CCALAC collected Meaningful Use, PCMH, health 
information exchange, and quality improvement data from various sources to include 2017 data on the eight UDS 
Healthy People 2020 clinical quality measures we are tracking for the duration of the HCCN project. Thank you to 
everyone that assisted in providing this data to us and our service partners! If you have any questions on the HRSA HCCN 
Year 2 Progress Report that we submitted on March 29, contact Raymond at rople@ccalac.org.  
 
UDS “Measure of the Quarter” TA Services 
HCCN consultants are providing ongoing TA services to HCCN health centers focusing on UDS electronic reporting and 
improving the eight UDS clinical quality measures tracked by the HCCN project. We have entered the second quarter of 
2018, in which the majority of health centers will be working with our HCCN service partner consultants on pediatrics 
measures (childhood immunizations and dental sealants). We recognize, however, that some health centers have not 
yet completed work done on Q1 2018 measures due to competing data reporting priorities (e.g. UDS and OSHPD). Thus, 
these health centers will continue work on these measures and will focus on their chosen Q2 2018 measures once this is 
done. Additionally, because health centers have not yet completed work on the prenatal care / low birth weight 
measures for Q1 2018, we will hold off on conducting our UDS/QI quarterly webinar on these measures until May in the 
earliest. 
 
We were able to collect UDS 2017 data from almost every HCCN health center on the eight UDS Healthy People 2020 
clinical quality measures. We were able to analyze and identify trends that we will present in today’s HCCN Advisory 
Committee meeting. 
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For any questions, suggestions, or concerns about the HCCN UDS TA Services, contact Elkin at esalinas@ccalac.org.  
 
PCMH Technical Assistance Services  
The PCMH TA application period formally closed on March 30. As of that date, 23 HCCN health centers have submitted 
applications to CCALAC requesting for PCMH technical assistance services. These health centers have been assigned a 
HCCN service partner consultant from Qualis Health or the Southside Coalition of Community Health Centers, and many 
of them are already receiving PCMH support at their request.  
 
To recap: the goal of the PCMH TA services is to increase the number of health center sites in our HCCN that are 
recognized by the National Committee for Quality Assurance (NCQA) or The Joint Commission (TJC) to the highest extent 
possible by July 31, 2019.  
 
Now that the PCMH TA application period has ended, we are able to reallocate TA hours initially reserved for health 
centers that did not apply for PCMH TA to those health centers that did apply. Thus, we have raised the maximum 
amount of PCMH TA hours per health center from 26 hours to 32 hours 40 minutes. These hours can be used between 
now and the end of the HCCN project period (July 31, 2019). 
 
For questions about the PCMH TA services, contact Raymond at rople@ccalac.org. 
 
PCMH Peer Group 
The last PCMH Peer Group meeting occurred on February 21 from 2:00pm-3:30pm. Qualis Health (one of our HCCN 
PCMH TA service partners) conducted a training requested by the Peer Group last December on specific changes to 
NCQA PCMH standards and requirements from 2014 to 2017. The training specifically discussed the new 2017 
core/elective criteria and the new annual reporting requirement under NCQA PCMH 2017. A webinar recording of this 
training is available here.  
 
During the next PCMH Peer Group meeting on April 18, the Peer Group will discuss current status and best practices in 
(1) collecting and using social determinants of health (SDOH) data and (2) normal and abnormal diagnostic test results 
notification. We will also discuss procedures in electing our next PCMH Peer Group Chair for the coming fiscal year.  
 
For more information about the PCMH Peer Group (or if you cannot access the aforementioned February 21 webinar 
recording), contact Raymond at rople@ccalac.org.  
 
Patient Engagement Internship Program (PEIP) Pilot 
CCALAC’s HCCN Patient Engagement Internship Program (PEIP) Pilot continues, with our student interns from Los 
Angeles Trade Tech College (LATTC) currently completing work hours at six participating HCCN health centers. These 
student interns begin their work at the health centers in late October. 
 
Starting April 9, CCALAC launched its second cohort of nine PEIP student interns to work at those same participating 
health centers. This second cohort is expected to work at the health centers through December 2018 and will work 
under the same scope of work as that of the first cohort. 
  
To recap: the goal of the PEIP is to connect HCCN health centers with qualified student interns from LATTC during the 
coming school year in order to build health center / health IT workforce capacity/support to (1) increase the utilization 
of patient portals by their patients and (2) to enhance the impact of their ongoing population health management 
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activities. In return for their work experience and service, the LATTC student interns will receive academic credit units. 
To be eligible to participate in the HCCN PEIP Pilot, the CCALAC health center must be a current participant in its HCCN 
project and have at least one of its primary care clinic site locations in Los Angeles County SPA 4 (Metro) or SPA 6 
(South). This is due to LATTC’s location in Downtown Los Angeles and the fact that many students eligible to participate 
in the PEIP reside in the general and surrounding areas where the school campus is located. 
 
 
For questions about the PEIP Pilot, contact Rachael White, HCCN VISTA Patient Engagement Coordinator, at 
rwhite@ccalac.org.  
 
Health Information Exchange via Carequality/CommonWell 
CCALAC, in partnership with its UDS TA service partner consultants, is continuing its effort to meet HCCN project goals 
on facilitating health information exchange. We are working with each health center in connecting them to the 
Carequality/CommonWell interoperability framework. We believe that this framework will greatly facilitate health 
information exchange between the health centers and the hospitals/health systems to which they refer their patients. 
 
As of April 5, ten CCALAC health centers (11 CCALAC members overall) are confirmed to have connected to the 
Carequality/CommonWell interoperability framework. Additionally, we continue to have discussions with 
hospitals/health systems to which our health centers refer patients so that they too connect to this interoperability 
framework and increase its value to the health centers. A full status update on our progress (to include an updated 
diagram on what CCALAC envisions this interoperability framework will ultimately look like) will be given in today’s 
HCCN Advisory Committee meeting 
 
For any questions re: Carequality/CommonWell, contact Raymond at rople@ccalac.org.   
 
2018 HIMSS Conference 
Elkin Salinas attended the 2018 HIMSS Conference on behalf of CCALAC between March 5-9. Improving data 
interoperability was a major theme during this conference, with CMS announcing new plans to assist health care 
practices around the country in removing barriers and obstacles to exchanging health information freely with their 
health care services partners. Cybersecurity, telehealth, and predictive analytics were other major conference themes as 
well as the entry of large technology companies such as Amazon, Apple, Google, and Uber entering the 
healthcare/health IT space in differing capacities/strategies. We made contacts with numerous organizations during the 
conference, and we intend to collaborate with some of these organizations as appropriate for the benefit of the HCCN. 
 
For questions, contact Elkin at esalinas@ccalac.org.  
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